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PR EA MBLE

This f'a_culty Handbook r flects College policy as of the date -f publica-
tion. To keep the Faculty :Handbook current, it will be reviewed bienrually
by an ad hoc committee appointed by the Regis College Chapter of the Amer-
ican Association of University Professors and the President of the College.
Any additions, deletions, or amendments to parts of this manual, made at
the time of review or at any other time, will be mutually agreed to by the
faculty and the College and will be published and disseminated to the facul-
ty and the professional staff of the College.

It is hoped that the members of the fa -.laity and the professional staff of
College will find this manual a useful codification of the policies and pro-

cedures of Regis College as they relate tlo the faculty.
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COLLEGE ORGANI'lATION (10VERNA

1. 1 0 niza i nal Cha Descriptions_

Detailed organizational charts and job descriptions for all adminis-
rative officers, both academic and non-academic, are available in

the Office of the Dean of the College and in the Dayton Memorial Li-
brary. The principal academic positions are briefly described in
this chapter.

1.2 Board

The Board of Trustees is the legaL gove_ning body of the Regis Ed-
ucational Corporation of which Regis College is one unit. As such,
it is the final institutional authority and grants all degrees award-
ed by the institution, on the recommendation of the faculty. Its pri-

ry responsibility is the articulation of general educational poli-
cies =rid academic goals. In so doing, it is obligated to husband
the financial resoul.ces of the corporation and to relate them to the
likely needs of the future, and to assure that the Jesuit t"adition
serves as a preLude to and inspiration for the future of the institu_ion.
While maintaining a general overview, the Board entrusts the con-
duct of administration to the President and through him to other
administrative officers of the institution; and to the faculty, the
Board entrusts the conduct of teaching and research. When igno-
rance or ill-will threatens the institution or any part of it (e.g., an
attack on academic freedom), the Board is available for s-Upport of
the President, the faculty, or the student body, thereby defending
the vested interests of society in the Regis Educational Corporation.

I. 3 Presiden

The President is appoin ed by the Board of Trustees, with the in-
volvement of the faculty in the selection process. As the chief ex-
ecutive officer of the institution, the President supervises and di-
rects the affairs of the Regis Educational Corporation. It is the duty
of the President to assure that the standards and procedures in op-
erational use within the institution conform to the policies estab-
lished by the Board of Trustees and to the standards of sound aca-
demic practice. He shares responsibility for the definition and at-
tainrnent of goals and for operating the communications system

1 2



which links the conpunti1ts of the corporation, He is lar ely
respons ible fur the rrlaintenance of existiri institutional res cur
and the, L:reitioiI civ r ourc es. Ile is the chief spoku snaan and
representative of th Re!gi s Educational Corpo ration and viorks for
public uncle rstandi rig.. f n all these area s, the respons ibilities of
the President are to plan, orar1izc, direct, and represent.

Acade-nic

1.4. 1 Dean of theS_Aispz_.

The Dean of the College is appointed by the President vdtli
the advice of and in c on sul tat ion witii the fa cult y. rhe
Dean is the chief educat ional off icer of aegis College and
is directly re sponsible to the President for planni ng, in-
teg rating, coordinating, and irriplernenting inst ructional,
faculty dev eloproerit, and res ear ch prog rams which vill
accomplish the aims of the College. The Dean of the Col -
lege wr ites lette vs of appoint me nt for all faculty /member s
a nd delegates to inernbers of his staff, various directors,
chairpersons, and other s, di rec t re spons ib ility for the
quality of individual and depa rtrrient prograrns, for the
p rompt cormplet ion of da y- to- da y administrative a ctivitie S
necessary to susta in the acadetrlic prog rams, and for the
prompt completion of spec ial. projects.

1. 4. 2 Assistant Cean of the Collq.gf

The Ass istant Dean of the College j5 appointed by the Deai
of the College w ith the c on sultat ion of the faculty. The
Assistant iDean of the College pr ovides direct supervision
and planning for academic services for both students and
faculty. He serves as the staff officer of the College on
matters pe rtaining to faculty relations such as teaching
load, scheduling of classes, instruc tional service s, and
budgets. He als o supervises the student acadernio advi-
sory systeni. analyzes and_ reviews all student-related
academic policies and procedures, and recommends any
necessary changes in these policies and procedures.

1. 4. 3 R egistrri

T he Registrar is appointed by the Dean of the Colleg e and
is supervised by the Ass is tan t Dean of the College. The
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Registrar provides direct supervision and planning for
maintenance of all student academic records, including
registration and student academic information. In con-
junction with the appropriate faculty groups, the Regis-
trar also supervises the preparation of revisions to the
Regis College Bulletin.

1.4. 4 Head Libra ian

The Head Librarian, an appointee of the Dean of the Col-
lege, administers and supervises the Dayton Memorial
Library of Regis College and all personnel, equipment,
and-nervices undertaken with n that facility.

1.4. 5 Assistant Dean for elieALELLI-e!c_l_a_g.0 rams

The Assistant Dean for Science and Technology Programs
is appointed by the Dean of the College. The Assistant
Dean is responsible for assuring an active growth in Re-
gis College science, mathematics, and technological pro-
grams which will maximize the use of personnel, space,
and materials allotted to that academic area of the
College.

1.4. 6 De.artment Chair.erson

11Fiel? is

artment Chairpersons represent the faculty and have
inistrative re sponsibilities within the ir respective

departments. They have the special obligation to build
departments strong in scholarship and teaching capacity.
The Chairperson of every academic department is a
ranked faculty member, appointed by the Dean of the Col-
lege upon the recornrnendation, by majority vote, of the
members of the department. If the Dean of the College
does not coficur in the department' s selection of a Chair-
person, he -must give the department his reasons in writ-
ing and discuss his recommendations with the depart-
ment. In the exceptional circumstance when the Dean
of the College and the department cannot reach agree-
ment, the matter is referred to the President, and his

used throughout this Faculty Handbook as a neut.. pronoun.

1 4
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decision is final. When, in the best int rests of the de-
partment or the College, it is necessary to appoint a De-
partment Chairperson from outside the college, the Dean
of the College and the department will conduct a coopera-

ve search and the Dean of the College, with the advice of
and in consultation with the department, will appoint a De-
partment Chairperson. A Department Chairperson will
be evaluated yearly by each member of the department.
These written evaluations will be submitted to the Divi-
sion Director. After reviewing the evaluations, the
Division Director will discuss their content with the De-
partment Chairperson without identifying particular de-
partment members and will also discuss his own evalua-

n of the Department Chairperson.

1. 4. 6. 1 Tern of Office

The Department Chairperson serves a term of
three years which ends on the day of Spring
Commencement. He may be reappointed if the
department members so recommend.

A Department Chairperson can be relieved of
his administrative duties at any time during the
term of his appointment. The department can
remove the Chairperson from office if one-ha:if
of the department members sign a petition re-
questing removal of the Chairperson and if two-
thirds of the department so vote by written bal-
lot in a consequent department meeting, the Di-
vision Director presiding, in which the Chair-
person has had the opportunity to answer the
complaints set forth in the recall petition. The
Dean of the College can relieve the Department
Chairperson of his administrative duties if
there is clear indication of the necessity for
such action, but only after consultation with the
department and after the Chairperson has had
the opportunity to respond to the Dean of the Col-
lege concerning the problem. Being relieved of
admiMstrative duties does not affect the individ-
ual's status as a faculty member, and, unless
there are unusual circumstances, he can expect
to have a full-time teaching load as soon as
practical after relief from the Chairperson'

c
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When a Department Chairperson is to be ab-
sent for a period of one month or less, he has
the authority to appoint a substitute frem within
the department after consultation with the Dean
of the College. When his absence is unfoa'eseen
or wd.1 be for more than a month, the Dean of
the College will appoint In Acting Chairperson
after consultation with the department.

1. 4. 6. 2 Duties and Res -onsibilit-

The Department Chairpersons duties and respon-
sibilities include:
a. scheduling regular department meetings;
b, preparing the agenda and presiding over

all department meetings and forwarding
the minutes of such meetings to the mem-
bers and to the Dean of the College;

c. maintaining a file of departmental records;
d. assisting departmental faculty in a yearly

evaluation of their performance and pre-
paring the required written evaluations
covered elsewhere in this Faculty Hand-
book;

e. making recommendations to the Comm
tee on Rank and Tenure regarding promo-
tion in rank, advancement to tenure, and
renewal of contracts of departmental facul-
ty members;

f. drawing up the teaching schedule of the
department after consultation with the in-
dividual members, and subject to the ap-
proval of the Assistant Dean of the College;

g- recruitment of new faculty as specified in
Section 2.3, "Policies on Recruitment and
Appointment";

h. acquainting new faculty members with de-
partmental a.nd college policies and pro-
cedures;

1. encouraging active participation in learn-
ed societies and in research activities by
department members;

16



preparing, in consultati n with depart-
mental faculty, departmental objectives,
descriptions and revisions of teaching
programs, curricula, and course de-
c riptioas for the Bulletin and the Com,
tee on Educational Policies;

k. preparing, ia consultation -vith members
of the department,, the yearly budgea and
supervising the implementation of the
budget;
keeping on file the outlin e. or syllabus of
all special studies courses offered by de-
partmental faculty;
overseeing and assisting in th'e depart-
ment's academic advising rrograrn;
preparing the annual report on the depar
ment's progress;

o. evaluating student complaints regarding
department members and handling them
in accordance with department and col-
lege procedures;

13. supervising and being accountable for the
departmental procedure by which students
are accepted as majors and approved for
g raduation;

q. supervising the departmental procedures'
for informing majors about graduate and
professional scho4as and helping them
gain admission to such schools;
supervising, in conjunction with the Assis-
tant Dean of the College, other facilities
of the department;

s. selecting departmental office staff, super-
vising their duties, and evaluating their
performance when applicable within the
college's personnel policies; and
assigning to other members of the de-
partment such specific duties as will make
possible the more effective operation of
the department.

1. 4. 7 Division Director of a Division without Departments

The Director of an academic Division which has eliminat-
ed the traditional departmental organization in favor of an
ntegrated unit is appointed by the Dean of the College upon

1 7
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the recommendation, by majority vote, of the members
of the division. The Director of a division with the equiv-
alent of three or more areas and eight full-time-equivalent
faculty members has a three-hour reduction in teaching
load.

A Division Director is evaluated yearly by each member
of the division, in the manner set forth above for Depart-
ment Chairpersons (Section 1.4. 6.1), except that these
evaluations are submitted to the Dean of the College. Af-
ter reviewing the evaluations, the Dean of the College will
discuss their content with the Division Director, without
identifying particular divieion members, and will also dis-
cuss his own evaluation 'of the Division Director.

1. 4. 7. 1 Term of Office

The Director of an integrated Division serves
a term of four years which ends on the day of
Spring Commencement of either an odd or an
even year as set forth in Section 1.4.8.1,
"Term of Office." He may be reappointed if
the division members so recommend and may
be relieved of his administrative duties !el the
manner described above for removal of Depar
ment Chairpersons (Cection 1.4.6.1).

1. 4. 7. Z Duties and_r4sponl_ibilities

The Director of an integrated Division combines
the duties and responsibilities set forth in Sec-
tion 1.4. 6. Z., "Duties and Responsibilities" (of
a .0epartment Chairperson) and 1.4. 8. Z "Du-
tie,' and Responsibilities" (of a Division Direc-
tor of a rivision with Departments).

1. 4. 8 Division Director of a Divisi

The Director of an academic Division which retains tradi-
tional departmental organization is appointed by the Dean
of the College upon the recommendation, by majority vote,
of the members of the division.

A Division Director is evaluated yearly by each member of
4.1e division, in the manner set forth above for Division Di-
rectors of Divisilons without Departments (Section 1.4.7).

1 8
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The )ircctor of a non ntegrated Division se
a term of two years which ends on the day of
Spring Commencement. The terms of the Direc-
tors of the Divisions of Administrative Science
and Business, of Social Sciences, and of Religious
Studies and Philosophy end in even-numbered
years; those of the Directors of the Divisions of
Humanities and of Matural Science and Mathemat-
ics end in odd-numbered years. In the case of
Division Directors, the terms expire on sched-
ule even though there is a change in Directorship
during the term. A Division Director may be re-
appointed if the Division members so recommend
and may be relieved of his administrative duties
in the manner described above for the removal of
Depa rtment Chairpersons (Section 1. 4. 6. 1).

1, 4.8. 2 Duties and Res -on_ ibilities

The Division Director's duties and responsibilities
include:
a. scheduling regular division meetings;
b. preparing the agenda for division meetings,

presiding over them, and forwarding the
minutes of such meetings to the division
members and to the Dean of the College;

c. maintaining a file of divisional records;
d. assisting departmental chairmen in a year-

ly evaluation of their performance and pre-
paring the required written evaluations cov-
ered elsewhere in this Faculty Handbook;

e. making recommendations to the Committee
on Rank and Tenure regarding promotion in
rank, advancement to tenure, and renewal
of contracts of department chairpersons in
the Division;

f. representing their divisions on the Commit-
tee on Educational Policies, including bring-
ing divisional matters to the Committee's
attention and preparing recommendations
for the Committee, reporting to their re-
spective divisions on the proceedings of the
Committee on Educational Policies, and
leading discussion on matters pending in

1 9
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the Committee on. Educational Policies in
order to ascertain how the division wish-
es the Division Director to cast the divi-
sion's vote in the Committee;
encouraging intradivisional cooperation
and courses and keeping on file the out-
line or syllabus of such courses;

h. preparing the annual report on the divi-
sion's progress;
suporvising the non-instructional person-
nel and the material resources of the divi-
sion; and
assigning to other members of the divi-
sion such specific duties as will make
possible the more effective operation of
the division.

1. 5 Other Officers of the Administration

Other principal administrative positions and the organization of the
major administrative offices O:Z the College are briefly described in
Appendix A.

1. 6 Standi ees of the Co1le.e

The standing committees of the College actively participate in the gov-
ernance of the College as -4pecified in this section.

1. 6.1 General Procedures

Faculty service on the Standing Committees of the College
is governed by the provisions of Section Z.8.5.3, "Non-
teaching Load."

Unless otherwise noted, the chairperson of every commi
tee is elected to a one-year term at the beginning of the
academic year by- the members of the committee; chairper-
sons may succeed themselves if duly re-elected. This
statement in no way implies that a committee has to organ-
ize itself in a traditional mariner.

An ex officio member of a committee is one who beco e
a member of a committee by virtue of an office helcL Un-
less otherwise noted, such members have the same rights
and responsibilities as do other members of the committee.

20
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Electic ns of cornrnittcc members other than cx officio
members arc supervised by the Committee on Commit-
tccs and Elections at the prescribed times.

Appointments of appointive committee members are made
by the Dean of the College in coordination with the Commit-
tee on Committees and Elections, usually at the beginn-
ing of the academic year.

Each committee is responsible for preparing agenda, es-
tablishing leadership, maintaining minutes and records,
filing reports, assigning tasks to committee members,
and evaluating in writing the performance of committee
members for the Committee on Rank and Tenure.

Unless otherwise noted, the members of every cornm
tee may succeed themselves.

All faculty members and administrative officers of the
College are welcome to attend all committee me tings,
except executive sessions.

1. 6. Group A Committees

Group A Committees normally meet forty or more hours
per academic year on a set schedule.

1. 6. 2.1 Committee on Ra -k and Tenu e

The Committee on Rank and Tenure annually re-
views the progress of the faculty with regard to
their professional growth and their fulfillment of
the obligations of faculty appointments and makes
recommendations to the President and to the De2
of the College concerning personnel actions suc'
as advancement to tenure and promotion in rank
as set forth in Section 2.6, "Procedure for Re-
view, Promotion in Rank, and/or Advancernen
to Tenure.

The Committee is composed of five members
elected between March 15 and March 31 by the
,following criteria:
a. Each-member must be a full-time, tenured

member of the faculty with three or more
years of continuous service at Regis
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College who holds the rank of Assistant
Professor, Associate Professor, or
Professor; and

h. no more than two members may be from
any one academic division.

Nominations for service on this committee will
include all of the faculty members eligible to
serve, unless an individual notifies the Commit-
tee on Committees and Elections in writing that
he does not wish to be.considered. A simple
majority of the votes cast shall be necessary
for election. Terms of office expire in rota-
tion with three terms ending in one year, two
ending in the next year, and none ending in the
third year. Vacancies are filled by special elec-
tion; a person elected to fill a vacancy serves
for the remainder of that term.

The duties and responsibilities of the Co
tee on Rank and Tenure include:
a. consideration of and recommendation on

all applications for advancement in rank
and appointment to tenure;

b. careful application of the criteria for rank
and tenure decisions as set forth in Chap-

ters II and III of this Faculty Handbook;
c. reviewing the progress cL all faculty as

called for in Section 2.6, "Procedures for
Review. Promotion in Rank, and/or Ad-
vancement to Tenure";

d. seeking such information and maintaining
such records as needed to fulfill its func-
tions, including confidential records of its
deliberations;

e. ensuring adherence to filing dates as es-
tablished by the Committee or as specifi-
ed in Section 2.6, "Procedures for Re-
view, Promotion in Rank, and/or Ad-
vancement to Tenure";

1. ensuring that supervisory evaluations are
adequate;

g. filing such reports as needed to fulfill its
functions;

h. reviewing and recommending desirable
changes in the criteria for promotion in
rank and for advancement to tenure;
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i. participating in the selection of the Re-
gis College Lecturer as specified in Sec-
tion 2.12., "Faculty Honors";
prepariug and revising the various forms
necessary to carry on its activities;

k. supervising the students' evaluation of all
courses; and

1. initiating whatever action is neces
fulfill its duties and responsibilities.

1. 6. . 2 Committee on Faculty_12Fient and Research

In order to contribute to the attainment of excell-
ence in teaching, the Committee on Faculty De-
velopment and Research develops and imp. nents
policies, procedures, and programs that wi .. en-
hance the personal, professional, and instruction-
al development of the faculty and recommends in-
stitutional changes and improvements necessary
to accomplish these goals.

The committee is composed of eight members
as follows:
a. Ex Officio 1\4.mbers

The Dean of the College
The Faculty Development Coordina o

b. Facult Members
There are six faculty members elected to
rotating three-year terms with two terms
ending each year. In April of each year
the Committee on Committees and Elec-
tions sends to the faculty as nominees the
names of individuals interested in serv-
ing on the Committee on Faculty Develop-
ment and Research. A simple majority
of the votes cast is necessary for elec-
tion. Vacancies are filled by special elec-
tion from among individuals nominated as
above; a person elected to fill a vacancy
serves for the remainder of that term.

The duties and responsibilities of the Committee
on Faculty Development and Research include:

1 The faculty member appointed to this part-time position by the Dean
of the College retains full faculty status during the one-year term of his ap-
pointment.
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a. providing a range of faculty development
_rvices to individual faculty members,

to academic departments and divisions,
and to faculty committees;

b. developing and implementing an on-going
faculty development program, including
training sessions, consultative services,
and other appropriate activities;
assisting the faculty to develop secondary
teaching competencies;

d. working with the Dean of the College to
establish and maintain a faculty develop-
ment center;

e, assembling and encouraging faculty use
of current materials and research rela-
tive to instructional methodology and oth-
er materials related to faculty develop-
ment;

1. recommending institutional changes
which are supportive of faculty develop-
ment or which are necessitated by facul-
ty development;

g. establishing policies governing fac lty
development, research, and travel;

h. supervising the dispersal of both restrict-
ed and unrestricted funds related to facul-
ty development, research, and travel;

i. subject to contractual restrictions, allo-
cating faculty development monies in a
manner relevant to the developmental
needs of the faculty;

J. assisting the Committee on Rank and Ten-
ure in selecting the Regis College Lectur-
er as specified in Section 2.12, "Faculty
Honors"; and

k. initiating whate er action is necessary to
fulfill its duties and responsibilities.

1. 6. 2. 3 Committee on Eaucat onal Policies

The Committee on Educational Policies is the
College's chief policy-making body concerned
with academic-related issues. Its decisions are
subject to the approval of the Dean of the College,
and differences are resolved by consultation be-
tween the Committee and the Dean of the College.
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The Committee is composed of twelve Members
Ls follows:
a. Ex Officio Members

2 Assistant Dean of the College, who
shall serve as Chairperson

The Assistant Dean for Science and Tech-
nology

The five Division Directo
The Dean of the College, without vote

b. FacultiLlMeL_-nbert
There are two members-at-large elected
by the faculty to a two-year term in alter-
nating years; a simple majority of the votes
cast shall be necessav jr election. In
April of each year the five Division Direc-
tors shall nominate five faculty members
for the Committee. The Committee on
Committees and Elections will fhereupon
conduct the necessary ballotting. Vacan-
cies are filled by election from among five
faculty members,nominated as above; a per-
son elected to fill a vacancy serves for the
remainder of that term.
Student Member 6
There are two.student members on the
committee. Each year the Student Execu-
tive Board will appoint a student of Ju-

class standing to a two-year term so
that the committee will.always have one Ju-
nior and one Senior. Vacancies are filled
by the Student Executive Board by appoint-
ing either a Junior or a Senior depending on
the pozition vacant.

The duties and:responsibilities o the Committee
on Educational Policies include:
a. reviewing and recommending changes in the

educational aims and objectives of the
College;

b. developing and maintaining a&dernic plan-
ning for fhe College in light of changes in
society, higher education, the faculty, and
in the student body, while maintaining re-
spect for human rights and integrity;

C. establishing academic priorities in light
of the educational aims and objectives of
Regis College;
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dete miming when the discontinuance of
a pi ograrn or department is necessary
to achieve the educational goals of the
College and how to implement such
change(s) (see Se_ction 2. 7. 3. 3);
establishing and reviewing policies and
procedures for granting academic credit
for courses, whether permanent or ex-
perimental and regardless of source;
reviewing and acting on all curriculum
proposals;
estai,lishing standards concerning intern-
ships, independent study, special studies,
and honors programs;

h. reviewing and acting on all course offer-
ed for credit, regardless of source ex-
cept that courses may be offered for
three times for credit on an experiment-
al basis with approval by the Dean of the
College; 3

reviewing the experimental courses to be
offered each semester;

j. acting on all proposed changes recommend-
ed by the Committee on Educational Stan-
dards with respect to academic regula-
tions and standards for credit by exam-
ination and for credit for non-academic
experience;

k. establishing degree _requirements;
receiving from the Dean of the College and
reviewing the annual progress reports of
the academic departments, divisions, and
Committee on Extraordinary Studies, there-
by assisting the Dean of the College in eval-
uating these reports for his annual report
to the President;
evaluating and making recommendati ns
on the quality of academic programs;
reviewing and acting on all proposed co-
operative programs with other institutions,
including secondary schools;

o. evaluating and, if necessary, rec rrimend-
ing improvements in academic organization
and procedures;

p. recommending the academic calendar for
Regis College;
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designin =Ind superv sing yearly evalua-
tions of the academic administrative offi-
cers of the college by the faculty; and
initiating whatever action is necessary to
fulfill its duties and r= =ponsibilities.

1. Z. 4 Committee on Educational Standards

The Committee on Educational Standards formu-
lates policy regarding academic standards, stu-
dent academic regulations, the learning environ-
ment, and learning-related services, The Com-
mittee reports to the Dean of the College and
makes recommendations, when appropriate, to
the Committee on Educational Policies through
the Assistant Dean of the College.

The Committee is composed of nine members as
follows:
a. Ex Officio Members

The Assistant Dean of the College
The Registrar
The Director of Admissions
The Director of the Student Resources Center
The Director of Human Development

b. Facult Members
There are four faculty members elec ed by
a simple majority vote to a two-year term;
two of these positions will terminate in
September of each year. Vacancies are
filled by election, and a person elected to
a vacancy serves for the remainder of that
term.

The duties and responsibilities of the Com- i _ee
on 'Educational Standards include:
a. reviewing and making recommendations on

policies regarding student academic stan-
dards, admissions, retention, probation,
dismissal, and readmission, assuring that
such policies reflect respect for human
rights and integrity;

b. establishing a representative panel of com-
mittee members, at appropriate times, to
decide borderline and appeal cases concern-
ing admission, probation, dismissal, and
readmission;
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c. tormulatin, and ma_nta. ing policies and
plans for all phases of the registration
and re-registration of students;
formulating and maintaining a sound sys-
tern of student advising;

C. reviewing and making recommendations
concerning the maintenance of a sound stu-
dent record system;

1. specifying what is needed by the Office of
the Registrar during the orientation of new
and transfer students;

g. specifying and evaluating the elements in
the freshman testing-program organized
and supervised by the Registrar;

h. reviewing and evaluating annually tran-
script evaluation, credit by examination,
and credit for life experiences;

i. designating one committee member to su-
pervise and coordinate graduate study op-
portunities which involve multiple disci-
plines (e.g., Rhodes and Woodrow Wilson
scholarships);

j. recommending means of improving the study
atmosphere or learning environment on cam-
pus; and

k. initiating whatever action is necessary to
fulfill its duties and responsibilities.

1.6.3 Group B Committees

Group B Committees nor --a ly meet between 20 and 40
hours per academic year.

1.6.3.1 Committee oi2Z.g_ctStu4ies

See page 18.

The Committee on Extraordinary Studies reviews
and administers Special Programs and the Inter-
divisional, Interdisciplinary, and Flexible Con-
centrations. 1 The Committee reports annually to
the Dean of the College and makes recommenda-
tions regarding changes in extraordinary studies
to the Committee on Educational Policies through
the Assistant Dean of the College.
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_aimmittee 1,-, co pus d 01 elev n
as tollows:

a. Ex Officio Niemb_
The Assistant Dean of the College

Directors of Special Academic Programs
Facult mbe
There are live faculty members, one each

IS LC/LS af Admi nistrative Sci-
atural

Science and Mathematics, Social Sciences,
and Philosophy and Religious Studies, elect-
ed by their respective Division to a two-
year term beginning in September of odd
or even years as specified in Section 1.4, _
Vacancies are filled for the remainder ot

2rm by the Division affected.
Student Members
There are two student members on the Com-
mittee. Each year the Student Executive
Board will appoint a student of Junior class
standing to a two-year term so that the Com-
mittee will always have one Junior and one
Senior. Vaancies are filled by the Stu-
dent Executive Bord by appointing either
a Junior or a Senior, depending on the
position.

1 An Interd visional Concentration is composed of four subject areas
and must include a minimum of 42 upper division hours. The maximum hours
to be included in any one subject area is 15 and the minimum is six.

An Interdisciplinary Concentration is a program of major concentra-
on in an area for which there is no established department and which requires

courses from numerous departments (e.g., Environmental Studies).
A Flexible Concen,tration is a student-designed concentration with a

particular theme Or topic for which there is no established program as such.
Special Pl_.(2g1-Tis are special sets of courses which have a relation-

ship to one another in a programmatic way, hut which do not constitute an
area of concentration, and which are offered to meet special needs or inter-
ests (e. g, Scholars Program, Women's Studies).

Director of the Program on Environmental Studies, Director of Wom-
en's Studies, Director of the Scholars Program, and such other directors of
special academic programs as may be established in the future.
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he duties and responsiuilities of the (:ounniit-
tee on Extraordinary Studies include:

reviewini= and making recommendations
on policies regardini the Interdivisional,
inzerdisciplinarV, and Flexible Concentra-
tion programs;

b. formulating, disseminating, and adminis-
titring procedures for these programs;

c. advising and guiding students who desire
un Interdivisional, Interdisciplinary, or
Flexible Concentration;

d. securing from each department and/or
subject area an advisor who would be
interested in working with students on In-
terdivisional, Interdisciplinary, and Flex-
ible programs;

c, helping students design a sound Flexil le
Goncen ration program;
approving Flexible Concentration Programs;

A. establishing a special task force or sub-
coMmittee overSee the Flexible Con-
centration program;

h. overseeing arrangements for independent
studies, internships, and off-campus studies
involved in a Flexible Concentration program;
establishing and maintaining files on stu-
ents engaged in Interdivisional, interdis-
ciplinary, or Flexible Concentrations;

j. reviewing at least annually the progress of
each student subject to the authority of the
Committee;
notifying in writing the Office of the Regis-
trar when a student has successfully com-

pleted his or her program of study; and

l. initiating whatever action is necessary to

fulfill its duties and responsibilities.

1.6.3.2 Committee on Cam us Life

The Committee on Campus Life is the chief poli-

cy-making body concerned with non-academic,

campus-life-related issues. Its decisions are
subject to the approval of the Dean of Campus

Life; differences are resolved by consultation be-
tween the Committee and the Dean of Campus
Life. The Committee has a Sub-Committee on
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Athletics, desc riid in Seetion 1.6.4. 5.

The Comrmttee is -omposed of twelve n nbers
as follows:

Ex_pfficio Members
The Associate Dean of
tor of Residence Life
The Director of Human Development
The Dean of Campus Lite, wthout vote
Facul N..lember

pus Life-Direc-

There are four members-at-large elected
by the faculty to a two-year term; two of
these positions will terminate in Septem-
ber of each year. Vacancies are filled by
election, and a person elected to a vacan-
cy serves for the remainder of that term.

c. Student Members
There are five student members on the
Committee, selected as follows:
1. At the beginning of each academic

year, the residents of each resident
hall will elect a student to a one-year
te rm.

2. At the beginning of each academic
year, the commuting students will
elect two students, who must be
commuters, to a one-year term.

The duties and responsibilities of the Co mittee
on Campus Life include:
a. reviewing and recommending changes in

campus life aims and objectives of the
College;

b. developing and maintaining campus life
planning for the College in light of chan_es
in society, higher oducation, and in the stu-
dent body, while maintaining respect for
human rights and integrity;

C. establishing short- and long-range campus
life priorities in light of the educational
aims of Regis College;

d. receiving from the Dean of Campus Life
and reviewing the annual progress reports
emanating- from the Office of the Dean of
Campus Life, thereby assisting the Dean
of Campus Life in evaluating his annual
progress report to the President;
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e. g recommendations on the quality
of campus life programs;

f. advising the Office of the Dean of Cam-
pus Life concerning such matters as are
brought before the Committee by the
Dean of Campus Life.;-

g. facilitating communications between the
Office of the Dean of Campus Life and
the faculty;

h. facilitating the relationshp which should
exist between the academie and non-
academic aspects of student life; and

i. initiating whatever action is necessary --o
fulfill its duties and responsibilities.

Group C Committees

Group C Committees norma
per academic year.

1. 6. 4. 1 Committee on Co

yl eet less than 20 hcr_

es and. Elections

The Commit ee on Committees and Elections re-
views the operation of all other committees and
supervises general faculty elections.

The Committee is composed of five members, one
from each Division elected by the Division at the
beginning of odd or even years as specified in Sec-
tion 1.4.8.1 to a two-year term. Vacancies are
filled for the remainder of the term by the Divi-
sion affected.

The duties and responsibilities of the Committee
on Committees and Elections include:
a. conducting a general review of each stand-

ing committee of the College at least once
every three years and reporting its find-
ings and recommendations to the commit-
tee involved and the appropriate adminis-
trative officer;

h. reviewing and making recommendations for
the more efficient operation of the commit-
tee system; conducting and supervising all
general faculty elections, except those re-
lated to specific faculty organizations such
as the Regis College Chapter of the Ameri-
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can Association of University Professors;
actin= as a icminating body prior to gen-
eral faculty elections unless otherwise
provided t:or, keeping in mind 01.2 personal
interests of faculty mernbers and the work-
load provisons of Section 2.S. J, "Non-
Teaching Load, '' and keeping in mind
when appr::=1)riate the need to achieve
wide faculty rpreentation on commit-
tees;
annually nollinQ the faculty to determine
the committee interests and th e. current
committee assignments of each faculty
-iember;
commendin_ to the appropriate authori

ty faculty members for positions on com-
mittees filled by appointment, keeping in
:nind the personal interests of faculty mem-
bers and the workload provisions of Sec-
tion 2.8. 5. 3, "Non-Teaching Load"; and
initiating whatever action is necessary to
fulfill its duties and responsibilities.

1. 6.4. 2 Committee on Medical Sciences Evaluation

The Committee on Medical Sciences Evaluatlou
reviews and processes applications of Regis
students, including alumni, to health-related
professional schools, primarily medical and
dental schools.

The Committee is composed of five members as
follows:
a. Ex Officio Member

The Registrar
b. Faculty Members

Three faculty members from the Division
of Natural Sciences and Mathematics are
elected in September by that division to a
three-year term, with one term ending
each year. One faculty member, from
outside the division, 13 appointed to a
three-year term in September by the Dean
of the College, on the recommendation of
the Committee on Committees and Elec-
tions. Vacancies of elected members are
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filled by election and vacancy of the ap-
pointed member is filled by appointment;
a person filling a vacancy serves for the
remainder of that term.

ihe duties and responsibilities of the Commi
on Medical Sciences E\aluation include:
n. providing academic counseling and

anee to prospective applicants to health-
related professional schools, including
application procedures, deadlines, and
costs;

l. drafting and sending a compo3ite letter of
recommendation on behalf of each appli-
cant, based upon input irom several Re-
gis faculty sponsors, to the appropriate
profes5iional schools;

c. maintaining a permanent file of all Regis
applicants to health-related professional
schools;

d. providing information about centralized ap
plication services and standardized apti-
tude tests, (e. g.. MCAT) for health-
related professional schools;

e. conducting personal interviews with ap-
plicants Where appropriate;

f. providing information on viable career al-
ternatives;
reviewing and making recommendations to
the Division of Natural Sciences and Mathe-
matics on policies regarding the pre-
medical/pre-dental program at Regis Col-
lege; and

h. initiating whatever action is necessa y to
fulfill its duties and responsibilities.

1. 6. 4. 3 Committee on Teacher Education at R(COTER)

The Committee on Teacher Education at Regis
advises the Department of Education on all mat-
ters concerning the teacher education programs.

The Committee is comprised of the members of
the Department of Education teaching six or more
hours in the teacher education programs, two stu-
dents appointed to a one-year term by the Student
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Executive board on the recommendation of Cie
Chaii person of the Department of Education,
and such other members, from within and out-
sade the campus community, as are deemed
helpful to create prop,r liaison bemeen the
teacher education programs and other eonstitu-
encies. This additional member or members is
appointed to a one-year term by the Dean of the
uoilege on the rtz,,:o-nriaendation of the Chairper-
son of the Department. of Education in coordina-
tion with the Committee on Committees and
Elections.

The duties and responsibilities of the Committee
on fea.._her Education at Regis .:=ciud2:
u. establishing procedures and criteria for

screening Regis College and graduate
transfer students desiring admittance to
or advancement in the teacher education
programs and/or recommendation for
certification;

b. establisling a representative panel of com-
mittee members, when appropriate, to act
on applications for admittance, advance-
ment, or certification brought before the
Committee by the Chairperson of the De-
partment of Education;

c. recommending to the Department of Educa-
tion changes in the teacher education pro-
grams;

d. advising the Department concerning such
matters as are brought before the Commit-
tee by the Chairperson of the Department
of Education;

e. facilitating relationships be ween the teacher
education programs and the programs in
other academic and non-academic depart-
ments;

f. facilitating the advising of students regard-
ing teacher education and certification pro-
grams;

g. facilitating relationships with the Colorado
Department of Education, the Colorado
Board of Education, state certification
agencies, accrediting agencies and teams,
school districts, teachers, teacher organi-
zations, USOE, and any grant or funding



agency; and
initiating whatever action is necessary to
fulfill its duties and responsibilities.

1. e.4.4 Board o. Trustees Committes

Some Board c?f Trustees Committees have facul-
ty members appointed by the Chairman of the
Board for a period of one year. These appoint-
ments are offered to a faculty member, based
on information provided the President for the
Chairman of the Board by the Committee on Com-
mittees and Elections.

Sub-Committee on Athletics

The Sub-Committee on Athletics reviews the
entire athletic program, both intercollegiate and
intramural, and reports to the Dean of Campus
Life.

This committee is composed of eleven members
as follows:
a. Ex Officio Members

The Director of Athletics
The Chairperson of the Department of

Education
b. Faculty Members

There are four faculty members on the
Committee; two are appointed in Septem-
ber to a one-year term by the Dean of
Campus Life on the recommendation of
the Committee on Committees and Elec-
tions, and two are elected by the faculty
in September to a one-year term.

c. Student Members
There are four student members on the Sub-
Committee, appointed in September to a one-
year term by the Student Executive Board.

d. Community Members
There are two members of the Denver com-
munity on the Sub-Committee, appointed
in September to a one-year term by the
Dean of Campus Life upon the recommenda-
tion of the remainder of the Sub-Committee.



1.7 Ad Hoc Commit

The dut nd responsibilities of the Sub-
Committee on Athletics include;
a reviewing and making recommenda ions

on policies regarding the athletic program:
advil5ing the Director of Athletics and
the College on all matters relating to the
total athletic program, including bud
scholarships, and schedules;

c. establishing and administerin2 policies
regarding athletic eligibility in accord
with the rules and regulations of all ath-
letic conferences in which Regis College
competes as an institutional member;
acting as a search committee for hiring
coaches and/or the D!rector of Athletics:

e. assisting in the dissemination of informa-
n about the athletic program;

f. assessing and making recommendations
regarding student needs relative to the
athletic program and the use of the field
house facilities; and

g. initiating whatever act on is necessary to
fulfill its dutie3 and responsibilities.

Faculty members are appointed to ad hoc committees by the President
or the Dean of the College, upon the recommendation of the Committee
on Committees and Elections. Such committees fulfill a specific charge
and automatically disband ipon completion of the prescribed task. Ser-
vice on such committees is not included in the non-teaching load of a
faculty member, unless the President or Dean of the College and the
faculty member so agree prior to the appointment.

1. 8 College Governance

To better meet its educational goals, Regis College is committed to
furthering joint planning and effort by the Board of Trustees, the ad-
ministration, the faculty, the students, and the Jesuit Community, as
well as other segments of society. It is recognized that the interests
of all are coordinate and related and that the broadest possible ex-
change of information and opinion is necessary for the effective plan-
ning and implementation of the college's educational objectives. It is
also recognized, however, tht.the distinction between the institution-
al system of communication and the system of responsibility for

37



dec needs to be preserved. This means that viule
component of the academie community has different initiating

and decision-making, responsibilities, ail components need to ex-
chang,e information and opinion before final decisions are reached so
that
be

the confusion and/or conflict aris frOm unilateral
oided.

t can

primary respons ibi ['ties of Board of Trustees and the Presi-
aqtlined H Sections 1.2 and 1. 3. The ___2,1Ity has primary

responsibility for implementing the educational goals of the College
by determining deree requirements, appropriate curricula, meth-
ods of instruction h, taculty status, and those aspects of
student life which reiate to the educational process. The power of
reYiew or final decision in these areas is lodged in the Board of

rastees or delegated 1) it to the President. Only in exceptional
circumstances, however, is nonconcurrence exercised, and the rea-
sons for the action are co rimunicated to the faculty.

Joint planning and effort by all components of Regis College occur in
established and in ad hoc bodies. Established bodies lor faculty par-
icipation include the academic departments and divisions, the stand-

ing committees of the College, the Regis College Chapter of the Amer-
ican Association of University Professors, and representation on some
Board of Trustees committees. The responsibilities exercised by
these bodies, as explicated in this Faculty Handbook, are- respected
and defended by all components of the College, and the decisions of
these bodies are shared with all other areas of the College.

Joint planning and effort also occ _ in ad hoc groups composed of
both faculty and administrative representatives. It is recognized
that such groups must be broadly representative, and faculty mem-
bers are selected through the Committee on Committees and Elec-
tions. Again, the decisions of such committees are shared with all
areas of the College and are concurred with, except in rare instances.

1. 9 Reg_i_sJesuit_Communit_y_

Regis College has been since its inception a Jesuit institution, and
nce the Faculq Handbook is an important document in maintaining

what is best and most basic in the tradition of the College, it is ap-
propriate that the Faculty Handbook include a statement of the Jesuit
Community commitment to the College. At this time, an appropriate
statement explicating the Regis Jesuit Community role has not yet
been formulated with sufficient explicitness to be included in the pre-
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sent edition of tne Faculty Handbook Such a statement is in the
process of being rawn up and wifl be provided at the earliest op-
portunity. In the interim. a Rationale which the Jesuit Community
has developed during the past year appears in Appendix B.

2. 1 Definition of the Facu

2. 2

THE FACULTY

The Faculty of Regis College consists of all persons who are appoint-
ed by the College to teach one or more courses. The matters cover-
ed in this Faculty Handbook apply to all faculty members. For those
who hold combined faculty and administrative appointments, Chapter
II applies only to the faculty part of the appointment.

The professional librarians of Regis College hold academic rank and
are considered non-teaching members of the faculty; in view of their
special duties, however, policies and procedures relating to librari-
ans are covered in Chapter III of this Faculty Handbook.

Defi_ ion of Academic Ranks and Ti -e

2. 2. 1 The Ranked Facult

A ranked faculty ilember is a full-time employee of Regis
College who has been appointed to one of the four regular
academic ranks: Instructor: Assistant Professor; Associ-
ate Professor; or Professor.

Su h a person:
a. ordinarily has full-time teaching duties or has teach-

ing and other duties (e. g., research, academic ad-
ministration, counseling) equivalent to a full-time
teaching load with the proviso that a person who is
ordinarily considered an officer of the administra-
tion does not automatically achieve ranked status by
virtue of teaching part-time (see Section 2.2.4, "Ad-
ministrative Officers and Academic Rank");

b. fulfills the duties and responsibilities of a faculty
member as specified in Section 2.8, "Faculty Dut es
and Responsibilities"; and
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c. meets or exceeds the criteria for academic rank
as detailed below.

Whenever a decision is necessary on whether an individu-
al has the equivalent of the degree required for a particu-
lar rank, such decision will be recommended by the de-
partment or division and made by the Dean of the College.
Written copies of the decision will be provided the depart-
ment or division involved, the individual involved, and
the Committee on Rank and Tenure.

1.1 Inst uctor

Possession of a master's degree from a gradu-
ate institution
equivalent (e.
the creative ar

of recognized standing or its
professional recognition in
or in the business community).

Either proven or presumptive potential to ob-
tain an appropriate doctor's degree or the ap-
propriate terminal professional degree.

2. a, I 2 Assistant Professo

Possession of an appropriate earned doctorate
or an appropriate professional degree (e.g.,
C.P.A. and masters) from a graduate institu-
tion of recognized standing, or accomplishments
that are considered equivalent (e.g., outstand-
ing performance in the creative arts or in the
businecis community), or evidence of substan-
tial p Jgress toward the doctorate or terminal
professional degree (e.g., completion of all
requirements except the dissertation) when com-
bined with a minimum of three years of full-
time, ranked teaching in a regionally accredit-
ed college or university1(or its equivalent as
specified in Section 2.4.2) with the understand-
ing that the degree will be obtained before fur-
ther advancement.

Three years of full-time, ranked teaching in a
regionally accredited col ege or university with

Accredited by one of the six regional accrediting associa
North Central.

4 0
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the proviso that any or all of the teaching experi-
ence requirement may be waived if an appropri-
ate earned doctorate from a graduate institution
of recognized Standing, or an appropriate pro-
fessional degree or accomplishments that are
considered equivalent is obtained prior to ap-
pointment or promotion to this rank.

Either proven or presumptive potential for sat-
isfactorily fulfilling the duties and responsibili-
ties a faculty member.

E ther proven or presumptive scholarship and
professional competence.

2. 2. 1. 3 Associate Professor

Possession of an appropriate earned doctorate
or an appropriate professional degree (e. g
C.P.A. and master's degree) from a graduate
institution of recognized standing, or accom-
plishments that are considered equivalent (e.g.,
outstanding performance in the creative arts or
in the business community).

A minimum of eight years of full-time, ranked
teaching in a regionally accredited college or
university (or its equivalent as specified in Sec-
tion 2.4.2), or a minimum of five years of full-
time teaching at the _rank of Assistant Professor
(as defined in Section 2.4.2).

Evidence of sus ained, noteworthy teaching abili-
ty.

Evidence of no eworthy fulfillment of the duties
and responsibilities of a faculty member.

Evidence of developed scholarship and profession-
al competence, or continued, noteworthy per-
formance in the creative arts.

2. 2. 1. 4 Professor

Possession of an appropriate earned doctorate or
its equivalent as defined in Section 2.2.1.3 "Asso-
ciate Professor."



A minimum of twelve years of full-time ranked
teaching in a regionally accredited college or
university (or its equivalent as specified in Sec-
tion 2.4.2), or a minimum of six years of full-
time teaching at the rank of Associate Profess-
or (as defined ir Section 2.4.2).

Evidence of outstanding teaching.

Evidence of distinguished faculty leadership and
of devoted service to the students, faculty, and
the College.

Evidence of mature scholarship and professional
competence or of Widely-acclaimed accomplish-
ments in the creative arts.

2. 2. 2 Professor Emeritus

This rank may be assigned to Associate Professors or Pro-
fessors who have limited or terminated their responsibili-
ties as faculty members for valid reasons (e.g. , retire-
ment, illness) after ten or more years of distinguished ser-
vice to the College. A Professor Emeritus is so designat-
ed and appointed by the President upon the recommendation
of the Dean of the College and the Committee on Rank and
Tenure.

A Professor Emeritus _s accorded the privileges of the reg-
ular, ranked faculty, except for tenure, and will have his
name recorded at this rank in the college Bulletin during
the remainder of his lifetime.

No compensation accrues by virtue of this rank unless, by
mutual agreement between the department or division, the
Dean of the College, and the individual, he is offered a
part-time or a temporary full-time contract to teach or
fulfill other duties. In such cases, supplementary bene
if any, will be set forth in the contract.

2. Z. 3 The Unranked and Extraordinary FacultT

An unranked or extraordinary faculty member is usually a
part-time or temporary employee of Regis College who has
been assigned one of the temporary academic titles: Lec-
turer; Adjunct Professor; or Visiting Professor.
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Such a persor_:
a. usually has less than a ft ll-time teaching load;
b. usually has no other faculty duties and responsibili-

ties;
c. meets or exceeds the criteria of the appropriate t

porary academic title; and
d. is selected in the manner set forth below.

2. 2. 3. I Lecture r

Lecturers are selected by the Department Chair-
person or Division Director in consultation with
the Dean of the College. Lecturers are hired to
teach specific courses on a semester basis. The
position usually does not lead to or count toward
tenure or lead to promotion to the regular aca-
demic ranks (see Section 2.4.2).

Selection of Lecturers should be consistent with
the academic standards of Regis College. A
person assigned this title should meet or exceed
the minimal requirements set forth in Section
Z. Z.1.1, "Instructor." In lieu of these require-
ments, considerable experience in an appropri-
ate technical, artistic, or professional field
may be substituted.

Lecturers have the same freedom and respon
bility in the management of courses as full-time
faculty members.

Part-time faculty are expected to be available for
a reasonable amount of time (approximately 11
hours per week for each course taught) to coun-
sel students regarding their course work.

2. 2. 3. 2 Adjunct Professor

This title may be assigned to a part-time teach-
ing employee in recognition of distinguished
teaching service to Regis College, its students,
and faculty, over a period of at least ten years.
Assignment of this title is made by the Dean of
the College upon the recommendation of the De-
partment Chairperson or Division Director and
the Committee on Rank and Tenure.
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A recommendation for the assignment of this ti-
tle usually originates with the Departn- Chai r -
person or Division Director. The recommenda-
tion and written documentation in support of the
recommendation is given the Committee on Rank
and Tenure for consideration.

When the Committee on Rank and Tenure does
not concur with the recommendation, its deci-
sion, along with written reasons, is given to
the Department Chairperson or Division Director.
The Department Chairperson or Division Direc-
tor may request a re-evaluation by the Commit-
tee on Rank and Tenure or a meeting with the
Committee or one of its designees. If the differ-
ence in opinion cannot be resolved, the decision
of the Committee on Rank and Tenure shall be
final.

When the Committee on Rank and Tenure con-
curs with the recommendation, its decision,
along with the original documents, is submitted
to the Dean of the College. A copy of his written
approval or disapproval is given to the Depart-
ment Chairperson or Division Director and the
Committee on Rank and Tenure. In the unusual
case where the Dean of the College disapproves
such a recommendation, his reasons for disap-
proval are to be in writing. A meeting -between
the Dean of the College, a member of the Com-
mittee on Rank and Tenure, and the Department
Chairperson or Division Director will be held to
attempt to resolve the disagreement. If the dif-
ference in opinion cannot be resolved, the dis-
agreement will be referred to the President, and

his decision will be final.

When the recommendation for the assignment of
this title originates with the Dean of the College,
he must obtain the concurrence, in writing, of
the Department Chairperson or Division Direc-
tor and the Committee on Rank and Tenure.

The rights and duties of an Adjunct Professor re-
main the same as those specified in Section
2. 2. 3. 1, "Lecturer.
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visiting Professor

hi s t itle is ass igned to individuals who hold
or ha\.e held professorial rank (Assistant
Professor. Associate Professor, or Profess-

') at another institution of higher education
and who 4re appointed to teach or to teach and
pursue other duties at Regis College only for
a limited period of time.

`fhe College recognizes their academic stanc
ing and accords them the usual privileges of
ranked faculty.

Visiting Prc appointed by the Presi-
dent, upon the recommendation of the Depart-

Chairperson or Division Director in con-
snIta tt on with the Dean of the College.

Any supplementary benefits m
on prior to appointment.

2. 3. 4 Affi l ate Professor

be agreed up-

This is an honorary title assigned by the Pres
dent to individuals who are offering education-
al experiences affiliated with the College.

.4 Administrati _ Officers and Academic lank 1

Academic and non-academic administrative officers, other
than Department Chairpersons and Division Directors, may
be granted academic rank, subject to the provisions ot this
section.

2.2.4.1 Appointment of Administrative Officers to the
Ranked Faculty

All appointments of administrative officers to the
ranked faculty must be made in conformity with
the provisions of Section 2.3.2 ("Appointment of
Ranked Faculty") as clarified or altered below:

The provi ions of this Section will be researched and reviewed by an
ad hoc committee of faci1ty and administrators during the 1976-77 academic
year.
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a. the department in which the appoin nent
is to be made must evaluate the creden-
tials of the applicant;

L. no appointment can be made without the
written approval of the department;
members of the faculty who are permit-
ted to retain their status as tenured mem-
bers of the faculty will hold continuing ap-
pointments as defined in Section 2. 5.1
("Meaning of Tenure");

d. The precise terms and conditions of every
appointment will be clearly stated in writ-
ing by the Dean of the College, a copy of
which will be provided the department and
the individual's immediate administrative
supervisor;

e. the rank offered must be in accord with
the requirements of that rank;

f. individuals receiving such appointments
are eligible for promotion to a higher
rank or for advancement to tenure only
under the provisions specified in this
Faculty Handbook.

2. 2. 4. 2 Duties and Res onsibilities of Administrative
Officers Holding Academic Rank

Administrative officers holding academic rank
are expected to:
a. teach at Regis College at least one course

for which they are qualified every two
years, subject to the needs of the depart-
ment concerned;

b. function as does any other me ber of the
department (i.e., attend depar ment
meetings and bear a fair share of respon-
sibility for the Department's business);
and
fulfill the duties and responsibilities as
well as enjoy the rights and privileges of
a ranked faculty member with regard to
teaching function.

6
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2. 3 Policies on Recruitrintment
2. 3. 1 Recruitment

The quality of initial appointments is so vital to the pur-
suit of excellence to which both Regis College and the
academic departments and divisions are committed that
the following statements of policy are deemed important
guidelines to professional recruitment:
a, to assist Regis College to maintain an outstanding

faculty and to create a professionally challenging
atmosphere for the individual, the College is high-
ly selective in making initial appointments; and

b. in recruiting new faculty members, the College
conforms to the letter and the spirit of the Equal
Employment Opportunity and Affirmative Action
Policies of the College see Chapter IV).

Requests for additional faculty members, ranked or un-
ranked, ordinarily originate in the department or divi-
sion and are based upon consultation with the entire de-
partment. Such requests, with supporting data, are
transmitted in writing to the Dean of the College by the
Department Chairperson or Division Director.

If the request is denied, the Dean of the College will
communicate in writing the reasons for denial and, upon
request, will fully discuss them with the department or
division. If the department or division is not satisfied,
it may request a review of the decision by the President.
The President's decision is final.

If the request is approved, the Dean of the College will
communicate this decision in writing and will discuss
with the Department Chairperson or Division Director
pertinent matters such as salary ranges, the means to be
used for interviewing prospective candidates, and the re-
cruitment budget.

Normally it is the responsibility of the Department Chair-
person or Division Director to publicize the opening as
widely as possible under affirmative action guidelines and
to establish administrative procedures for the recruit-
ment process.
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Department or division members have an obligation to
review carefully all applications, to participate in dis-
cussions related to the recruitment process, and to
vote on all questions pertaining to the selection of candi-
dates for interview and the selection of the person to be
appointed. They are further obligated to treat all appli-
cation files and all relevant departmental or divisional
deliberations as confidential material. I department or
divisional personnel are not available for consultation,
the final decision rests with the Department Chairperson
or Division Director in consultation with the Dean of the
College.

It is the responsibility of the Department Chairperson or
Division Director and the Dean of the College to trans-
mit information to the applicant about departmental and
College standards and policies, using the Faculty Hand-
book as a reference.

The Dean of the College, in consultation with the Depart-
ment Chairperson or Division Director, will determine
the amount of prior teaching experience to be recognized
as applicable towards promotion andfor tenure and will
communicate this information in writing to the candi-
date and the Department Chairperson or Division Direc-
tor.

No representative of the College will make final commit-
ments to prospective appointees without the written ap-
proval of ihe Dean of the College, who must have budget-
ary clearance from the Director of Corporate Services
and approval from the President.

Z. 3. 2 Appointment of Ranked FacultL

All appointments of ranked faculty are made by the Pres-
ident, on the recommendation of the Dean of the College
and the respective department or division. No appoint-
ment may be formally offered until it is approved in
writing by the Director of Corporate Services.

All initial appointments are probationary and are for
only one year unless explicitly stated to the contrary in
the letter of appointment. The precise terms and condi-
tions of every new appointment will be clearly stated in
the initial contract (see Section 2. 99), a copy of which
will be provided the
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Cur mittee on Rank and Tenure for its confidential files.
The rank offered new faculty members must be in accord
with requirements of that rank and with the policies on
promotion and tenure.

All letters of appointment must be in conformity with the
current Collective Bargaining Agreement.

2. 3 3 Documents.and Records

Because appointment as a ranked faculty member may
lead to a continuing relationship with the College, it is
essential that there be adequate and detailed documenta-
tion to support every action involving each individual--
especially those actions pertaining to appointment, pro-
motion, tenure, termination, and dismissal. The College
maintains two categories of f'les for each faculty member.

2. 3. 3. 1 Pre-em_ployment File

A pre-employment file contains all material re-
quired or received by the College in connection
with the faculty member's original employment.
Prior to appointment, this file is available on-
ly to the Dean of the College, his professional
staff, and the members of the department or
division considering the person's application
for employment. After appointment, items in
the file which are not of a confidential nature
(e.g., academic transcripts, reprints) are
transferred to the faculty member's personnel
file. The remaining material (e.g letters of
recommendation and other confidential material)
will be available only to the Dean of the College,
his professional staff, and the individual's De-
partment Chairperson or Division Director.

2. 3. 3. 2 Personnel File

The individual personnel file will include, but
not be limited, to the following:
a. information relating to the faculty mem-

ber's academic and professional accom-
plishments -submitted-by- the-faculty mei_
ber or placed in the file at his request;
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copies of ratings and evaluations of the
faculty member's professional perfor-
mance made by students or supervisors
and the formal recommendations of the
Committee on Rank and Tenure; and

c. personnel information.

This file is available only to the Dean of the
College and his professional staff, the Depart-
ment Chairperson or Division Director, the in-
dividual faculty member, and the Committee on
Rank and Tenure. It is understood that the
Committee on Rank and Tenure may obtain a
duplicate copy of records pertinent to its con-
fidential deliberations which the Committee will
retain in its files of privileged information. In
addition, the faculty member may, for the cost
of duplication, obtain copies of materials in his
personnel file. Any such copies will be made by
a member of the Dean of the College's staff.

Both sets of files will be kept in strictest confi-
dence in the Office of the Dean of the College
and will be available for confidential use only in
that office and only to the individuals indicated
above. However, for a valid reason the faculty
member may authorize in writing access to his
file by a person not indicated above.

2. 3. 4 Appointment of Unranked and Extraordinary Faculty_

Appointment of unranked and extraordinary faculty is made
in the maoner and for the length of time set forth in Sec-
tion 2. 2. 3, "The Unranked and Extraordinary Faculty. "
Such appointments are usually subject to adequate enroll-
ment in the faculty member's course.

The letter of appointment for unranked and extraordinary
faculty and for ranked faculty teaching in the summer ses-
sion will include title, salary, course number, hours of
credit, and required enrollment. The letter may indicate
the date by which the appointment must be accepted.

All letters of appoint -_ent must be in conformity with the
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current Collective flargaining Agreement.

'on Faculty

Summer Session Faculty may be ranked or unranked.
They are selected by the Department Chairperson or Di-
vision Director in consultation with the Dean of the Col-
lege and in accordance with the needs of the College.

Summer Session Faculty are hired to teach specific
courses during the summer, and time spent teaching in
Summer Session does not count toward tenure or promo-
tion.

Summer Session Faculty are expected to be available for
a reasonable amount of time to counsel students regard-
ing their course work. While it is difficult to specify the
appropriate amount of time a faculty member should be
available because of the varying types of courses offered
and number of students enrolled, the amount of time allot-
ed should be based on one and one-half hours per week
per twenty students enrolled in a three-hour course.

All letters of appointment must be in conformity with the
current Collective Bargaining Agreement.

2. 4 Policies on Pro otion

Regis College has a responsibility to improve its academic stature.
This improvement calls for increasing rigor in the application of
evaluation criteria in the process of promotion of faculty members.

2.4.1 General Criteria

Promotions are made on the basis of the fulfillment of the
qualifications discussed in this section and in Section 2.2,
"Definition of Academic Ranks and Titles."

The initial responsibility of applying for advancement in
rank rests with the individual faculty member subject to
the proviso expressed in Section 2. 6. 3. The Department
Chairperson, the Division Director, the Dean of the Col-

.

lege, and the Committee on Rank and Tenure may also
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initiate promotion applications.

Applications for advancement in rank must be accompan ed
by a recommendation from the individual faculty member's
immediate supervisor, who is defined in Section 2. 6.1.
Actions initiated by the Committee on Rank and Tenure do
not necessitate a supervisor's recommendation.

The criteria set forth in this section and in Section 2. 2,
"Definition of Academic Ranks and Titles," should be used
by the individual faculty member in preparing his annual
self-evaluation form, by the immediate supervisor in eval-
uating his faculty members, and by the Committee on
Rank and Tenure in its deliberations. The relative weight-

g of these criteria depends on the rank for which the fac-
ulty member is being considered. No faculty member is
entitled to promotion solely because of length of service.

Teaching effectiveness is deemed of greater importance
than any other criterion. The criteria set forth in Sec-
tions 2. 4.2 ("Teaching Experience"), 2. 4.3 ("Teaching
Effectiveness"), and 2.4.4 ("Service to the College")
must be met by everyone seeking promotion. In addition,
a faculty member being considered for promotion must
have met the criteria in at least one other of the categor-
ies listed below and numbered 2.4. 5 ("Research and Crea-
tive Work"), 2.4. 6 ("Professional Competence and Activi-
ties"), and 2.4.7 ("Service to the Community").

2, 4. 2 Teachirig_erience

The normal, minimum full-time ranked teaching exper
ence required for each rank is detailed in Section 2,2.1,
"The Ranked Faculty." Deviation from these minimums
must be fully justified by the party initiating the request
for early promotion, and the Committee on Rank and Ten-
ure must concur in the justification.

A year of full-time, ranked teaching experience means
that an individual has fulfilled the duties and responsibili-
ties of a ranked faculty member for a complete academic
year (two semesters of full-time service as defined in
Section 2.8, "Faculty Duties and Responsibilities"), sum-
mer sessions excluded. Ranked faculty members who
are full-time employees of Regis College and devote no
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more than an average of one-half time for one academic
year to academic administrative duties will have this

1time count as full-time, ranked teaching experience.
A year of full-time, ranked teaching at any regionally
accredited college or university is equivalent to a year
of full-time, ranked teaching at Regis College with the
proviso that a minimum amount of service at Regis Col-
lege is normally required before promotion to the next
rank as follows:
a. for promotion to the rank of Associate Professor,

a minimum of two years experience at Regis Col-
lege at the rank of Assistant Professor; and
for promotion to the rank of Professor, a minimum
of three years experience at Regis College at the
rank of Associate Professor.

Part-time teaching, other than as a graduate assistant, at
a regionally accredited college or university, or full-
time artistic, business, or professional experience may
be counted towards promotion on a pro-rata. basis, pro-
vided that the amount of credit has been agreed upon by
the faculty member, the Department Chairperson or Divi-
sion Director, and the Dean of the College at the time of
the initial appointment. Part-time teaching at Regis Col-
lege of ranked faculty members who teach full-time for
the Regis Educational Corporation will colult towards pro-
motion on a pro-rata basis.

2. 4. 3 Teachina Effectiveness

Regis College recognizes that excellence in teaching is the
most important attribute of a faculty member. The attri-
butes and qualifications which should be considered and
documented in assessing teaching effectiveness may in-
clude, but not necessarily be limited to, the following:
a. command of one's subject;
b. ability to organize subject matter and to present it

clearly, logically, and imaginatively;
c. knowledge of current developments in one's disci-

pline;

1 This provision will be researched and reviewed by an ad hoc co
tee of faculty and administrators during the 1976-1977 academic year.
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eL ability to relate on ubject _0 other areas of
knowledge;
ability to provoke and broaden Student interest :n
the subject matter;
ability to develop and utilize e fec ive teaching
methods and strategies;
availability for and effectiveness in academic advis
ing and directing students; and

h. possession of the attributes of integrity, industry,
openmindedness and objectivity in teaching.

2. 4. 4 Service to the Colle

A college like Regis must necessarily depend upon its
faculty for quality services rendered outside the class-
room. Therefore, a faculty member may reasonably be
expected to demonstrate active participation in the opera-
tional concerns of the institution (subject to the provisions
of Section 2.8. 5.3, "Non-teaching Load"), which may in-
clude, but not necessarily be limited to, the following:
a. service on departmental and divisional committees,

attendance at departmental and divisional meetings,
and participation in the decision-making and curricu-
lum development processes;
service to and participation in the bus ness of the
general faculty (e.g., faculty meetings, faculty
committees, AAUP);
service on and participation in the business of col-
lege committees;
service as a moderator of student activities;
fulfillment of special assignments (e. g., adminis-
trative assignments such as recruitment, research
for the College, and consultation); and
service as a chairperson of a department or a com-
mittee or as a director of a division or a program.

C.

e.

2. 4. 5 Research and Creative Wor

Effective teaching necessitates active involvement in the
intellectual and scholarly developments of the individual's
field. Because what is considered appropriate research
in one discipline may not be recognized as appropriate in
another discipline, an individual faculty member's re-
search or creative work should be evaluated in tezms of
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its quality, its level of recoonition among peers
significance to the particular discipline. Evidonc of ap-
propriate endeavors includes:
a. publications;
b. research grants and projects;
c. inventions and patents;
d. artistic works and perfori ances; a d
e. reviews of creative work.

2.4. 6 Professional Coinetence and Activities

Each faculty member has an obligation to maintain a high
level of professional competence and to keep abreast of
the developments in his field. In addition to research or

eative work, other evidence of growth in professional
competence includes:
a. receipt of awards, grants, or fellowships;
b. appointment in a scholarly capacity to a state or na.-

tional post;
c. active participation in profes3ional organtz

g., attendance at annual meetings, election or ap-
pointment to offices or committees);

d. reading papers before learned societies;
e. participation in conferences and institutes a
f. post-doctoral education.

2. 4. 7 Service to the Com' unity

Service to the community may incliide, but not nec gs
ly be limited to, any of the following:
a. service in the individual's profession l area as a

consultant or in a research capacity;
service as a resource person;
lectures to community groups; and
active participation in political, church, or com-
munity activities.

d.

2 5 Policies on Tenure

With the e ception of special appointments clearly limited to a. bxief
association with Regis College, or one-year appointments of retired
faculty under special conditions, all full-time appointments to the
ranked teaching faculty shall be either probationary appointments ox
appointments with tenure.



5. 1 Definiti-n of Frobationar and Tenured Status

2.5. 2

The probationary period, which precedes the granting of
tenure, gives the individual time to prove himself and al-
so gives his colleagues time to observe and evaluate him
on the basis of his performance in his faculty position.
During this period, a faculty member has the same aca-
demic freedom as a tenured faculty member and non-
reappointment (see Section 2.7. 1) cannot be based on
reasons which involve a violation of academic freedom
Termination, dismissal, or suspension of a probationary
faculty member can occur only in accordance with the
provisions of Sections 2. 7. 3 and Z. 7. 4 of this Faculty
Handbook. Faculty members holding probationary ap-
pointments are evaluated for reappointment or non-
reappointment on a yearly basis.

Conferral of ttnure means that faculty members with the
rank of Assistant Professor or higher are, after the pro-
bationary period, explicitly guaranteed the continuance of
their full-time appointments until retirement age unless
there is proof of adequate cause (as defined in Section 2.
7.4, "Dismissal"), prolonged mental or physical illness
(see Section 2. 7. 3.1), financial exigency (as defined in
Section 2. 7.3.3), or changes in the educational program

defined in Section 2.7. 3. 2). Faculty members having
appointments with tenure are evaluated by the Committee
on Rank and Tenure on a yearly basis until they have
been promoted to the rank of Professor; thereafter they
are evaluated every three years.

After the age of retirement (age 65) appointments to the
faculty are on a year-to-year basis and are mutually
agreed upon by the individual faculty member and the
Dean of the College, after consultation with the depart-
ment or division of appointment and with the approval of
the President and the Board of Trustees.

Meanin of Tenu

Institutions of higher education are conducted for the com-
mon good, which depends upon the free search for truth
and its free exposition. Tenure is a means to certain ends;
specifically:
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a. freedom of teachi., research and of extramural
activities; and

b. a sufficient degree of economic secur ty to make
the protession attractive to men and women of
ability.

Hence, tenure is indispensable to the success of Regis
College in fulfilling its obligations to its students and to
society because it protects faculty members against un-
toward pressures from inside and outside the academic
community and protects academic freedom which, in
turn, maintains the College's dedication to the search for
truth.

5, 3 Date of Tenure

Beginning with appointment to the full-time rank of In-
structor or a higher rank, the probationary period shall
normally not exceed seven years, including within this
period full-time service in all regionally accredited col-
leges and universities. Regis College will, however, re-
quire not less than three nor more than four years of full-
time, ranked service at Regis College even though the
faculty member's total probationary period in the acadern-
ic profession is thereby extended beyond the normal maxi-
mum of seven years. The precise terms of any credit giv-
en for previous teaching experience and the length of the
probationary period to be fulfilled at Regis College shall
be stated in writing at the time of the initial appointment
and shall be incorporated into the initial letter of appoint-
ment.

A sabbat cal leave (as defined in Section 2.9. 5) will count
toward promotion in rank and/or tenure, unless the facul-
ty member and Regis College agree in writing to waive
this provision at the time the leave is granted. A leave
of absence with pay (as defined in Section 2. 9. 6. 1) for
less than a.n academic year will count toward promotion
and/or tenure. A leave of absence without pay (as defined
in Section 2 9. 6. 3) for one academic year or more will
not count toward promotion or tenure unless the faculty
member and Regis College agree in writing to the con-
trary at the time the leave is granted.

If a decision is made that tenure is not to be granted to a



-47-

faculty member, notice must be given by the President
as early in the probationary period as possible. and at
least by the dates specified in Section 2. 7.1.

Since the actual conferral of tenure is an affirmative act
by both the College and the faculty member, the indivi-
dual must formally request tenure during the sixth year
of probationary status or its equivalent in cases where the
probationary period was shortened or extended by mutual
agreement. This request is normally made at the time
the annual "Self-Evaluation Form" is filed. Although the
College may recognize superior service by offering an
early grant of tenure, the individual faculty member may
not apply for tenure until he is in his sixth year of proba-
tion or its equivalent, as defined above.

2. 5. 4 Criteria for Tenure

Tenure is not granted solely on the basis of time served
in teaching. To be granted academic tenure at Regis Col-
lege, a faculty member must not only be fulfilling the cri-
teria for the rank in which he is serving, but also must be
judged capable of being promoted to the next rank at the
appropriate time. In addition, the individual must show
promise that he will remain a productive member of the
academic community and of the College.

Probationary faculty members are responsible for offer-
ing all pertinent evidence to the Committee on Rank and
Tenure. This is normally accomplished by submission of
a completed "Faculty Self-Evaluation Form" annually.
Faculty members on probationary appointment are further
responsible for notifying the Committee on Rank and Ten-
ure when they are in their sixth year of probation or its
equivalent, as defined in Section Z. 5. 3, and for providing
the Committee with an updated "Self-Evaluation Form"
which reflects all of their teaching experience to that date
whether at Regis College or elsewhere.

Failure of a faculty member to meet the above notification
requirement shall be deemed a waiver of the right to re-
ceive tenure within the time limits specified in Section
2. 5. 3, "Date of Tenure." If, in such a case, the College
fails to give adequate written notice that tenure w'll not be

58



ranted, that failure vill not i esult in "automatic le mre, '
but rather in an obligation to give a terminal contract or
to provide fa r compensation (e.g. , a full year's wages
from the date of notice) to the faculty member for oppor-
tunities lost. This grace period," however, shall not
extend beyond one year from the date when notice should
have been given. If, for whatever reason, the College
has failed to provide written notice by that time, it shall
be obliged to grant tenure to the individual concerned.

2. 6 P rocedures for Review or Advancement

Reappointment is. in the final in a decision made by the Dean
of the College, with the approval of the President; advancement to
tenure and promotion in rank are, in the final instance, decisions
irwde by the President with the approval of the Board of Trustees.
bci ause of the importance of these decisions to the entire academic
corn-I-unity, the decisions of the President and the Dean of the Col-
lege mould be in concurrence with the Committee on Rank and Tenure.

The precess of review at Regis College is seen as a means by which
all membt!rs of the academic community can obtain constructive and
balanced Mformation which will enable them to better fulfill their
academic responsibilities. To this end, the Committee on Educa-
tional Policies supervises the yearly evaluation of the academic offi-
cers of the ;Alege by the faculty (see Section 1. 6.2.3), and the fol-
lowing proced ires enable students, supervisors, and faculty peers
to evaluate the faculty of Regis College.

6. 1 GenLraI Procedures

On _he first day of class in April, the Chairperson of the
Committee on Rank and Tenure will send all other com-
mittees a form to be used by them in describing the atten-
dance and participation of all faculty members on these
committees. This form must be completed and returned
to the Committee on Rank and Tenure by the last day of
class in April.

On the first day of class in April, the Chairperson of the
Committee on Rank and Tenure Avill also send each full-
time , ranked faculty member a copy of the "Regis College
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Faculty Self-Ealuation Form.'' This form must be corn-
pleteci within fourteen days by each member of the facul-
ty who is to be evaluated that year by the Committee on
Rank and Tenure.

In preparation for fulfilling this responsibility, each facul-
ty member may develop his own "professional plan." Non-
tenured faculty members may write a professional plan to
lie accomplished durini the ensuing academic year; tenur-
ed faculty members may wish to develop a plan extending
over a period of one to three years. This professional
plan will express clearly the nature and method of the indi-
viduaPs intended professional eevelopment, indicating the
special characteristics appropriate to that person's disci-
pline. This plan will be discussed with and agreed to by
the Department Chairperson or Division Director. It is de-

rable that members of the department, particularly those
senior to the faculty member, share with the Chairperson
responsibility for counselitv the faculty member with re-
spect to his "professional plan." When the plan has been
agreed upon, copies will be retained by the faculty member
and the Department Chairperson or Division Director. If a
professional plan is submitted to the Committee on Rank
and Tenure as part of the self-evaluation form, it must in-
clude an indication of the extent to which the plan has been
accomplished. The professional plan, in conjunction with
the self-evaluation form, will enable the Committee on
Rank and Tenure to make judgments about the individual's
progress in light of the individual's own goals.

The Committee on Rank and Tenure is responsible for as-
suring that appropriate unsigned student evaluations
obtained from all classes taught by ranked faculty members.
One copy of these student evaluations will be retained by the
Committee on Rank and Tenure, and one copy will be for-
warded to the individual faculty member. Any clarifying
comments the faculty, member wishes to make regarding the
student evaluations should be appended to the selt-evaluation
form.

The completed self-eval la ion form and attachments should
be submitted to the faculty member's immediate supervisor.
For most faculty members, the immediate supervisor is
the Department Chairperson; for Department Chairpersons,
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it is the Di ision Director: and for Division Di
is the Dean of the College.

The immediate supervisor will prepare an evaluation of the
individual' 5 total professional development. The supervi-
sor's written evaluation, along with the individual's self-
evaluation form and any supporting documents, will be
forwarded to the Chairperson of the Committee on Rank
and Tenure. These materials should be in the possession
of the Committee bv the last day of class in April.

In order to judge fairly the professional development of
each faculty member, supervisors should obtain pertinent
information from a variety of sources, including peers and
students:
a. The faculty member's self-evaluation form, student

evaluations, and any professi anal plan should be
taken into account.

b. Information from departmental majors who have
taken classes from the faculty member concerned
should be solicited.

c. Information from other members of the department
should be obtained, particularly from those who have
taught with or observed the teaching of the faculty
member.

d. Supervisors should also make an effort to obtain firs -
hand information about the teaching effectiveness of
the faculty member by arranging with the faculty
member to visit one or more of his classes. After
such visits, the supervisor should prepare a written
evaluation and discuss the evaluation with the faculty
member.

e. Division Directors should ob ain written evaluations
about the academic and administrative performance
of department chairpersons from the members of the
appropriate department.
The Dean of the College should obtain a written evalu-
ation from the Division Director's department chair-
person. If the Division Director is also a department
chairperson, the Dean of the College should obtain
evaluations from the members of the department.

The data obtained should be incorporated into the supervi-
sor's written evaluation, and this evaluation should be shar-
ed with the individual concerned in such a way that confi-
dentiality is maintained and the information is helpful to the
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faculty mernbe r.

The Committee on Rank and Tenure will collate and evalu-
ate the material it receives. It may request such addition-
al information or evaluations as it deems desirable. In the
case of applications for promotion in rank or advancement
Lo tenure, additional information will be requested, in
whatever form the committee deems appropriate. This
additional information will pertain to the fall semester
following th e April subtilission of application materials.

The Committee will submit its recommendations, along
with copies of the student evaluations and the evaluations
and recommendations made by the appropriate supervisor,
to the President and the Dean of the College by the last day
of class in January, or the first day of class in December
if the faculty member is in his second year. The Commit-
tee may, however, defer its recommendation in specific
cases until a later date -if it is awairng receipt of addition-
al information deemed necessary to its deliberations.

2. 6. 2 Procedures Relative to the Annual eview of Non-Tenured
Faculty

The Committee on Rank and Tenure, beginning in the facul-
ty member's second year, will review the status of each
non-tenured faculty member annually. Using the guide-
lines published in this Faculty Handbook, the Committee
will evaluate each faculty member's progress toward ten-
ure and will communicate its findings and any relevant
suggestions to the individual and his immediate supervisor.
During the third, fiPh, and sixth years of probationary
service, the Committee will also report its conclusions
concerning the faculty member's progress toward and po-
tential for tenure to the President and the Dean of the
College.

2. 6, 3 Procedure3 Relative to Promoticn in Rank

Although a supervisor or the Committee on Rank 'and Ten-
ure may recognize superior service by recommending ad-
vancernent in rank and the College may concur by offering
advancement in rank, individual faculty members general-
ly may not apply for advancement until the minimum length
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of time in current rank has been completed.

A faculty member des mg promotion in rank must indi-
cate this on his self-evaluation form and must fill in the
form in conformity with the instruction thereon. The im-
mediate supervisor must indicate either approval or dis-
approval of the application and, using the appropriate
guidelines published elsewhere in this Faculty Handbook,
substantiate his recommendation. The immediate super-
visor should also share this recommendation with the in-
dividual faculty member.

As an objective, fact-f nding body, the Committee on Rank
and Tenure will render an independent judgment based up-
on the totality of the information it possesses. This recom-
mendation, together with that of the supervisor and such
supporting evidence as is deemed appropriate, will be for-
warded to the President, and a. copy of the recommenda-
tion will be forwarded to the individual faculty member
and to the Dean of the College.

The President, through the Dean of the College, will, by
March 15, simultaneously inform in writing the candi-
date, the Department Chairperson or Division Director,
and the Committee on Rank and Tenure the outcome of the
application for promotion in rank. Normally the decision
of the Committee on Rank and Tenure is accepted by the
President. If he does not concur with the decision, the
President or his designee will confer with the Committee
and the Dean of the College and will attempt to resolve
this difference of opinior prior to rendering a final deci-
sion. In unusual circumstances, a final decision may be
deferred until after March 15, provided that all interested
parties are informed in writing of the reasons for the de-
lay and the anticipated date of the decision.

Appropriate recommenda ions or decisions for promo-
tions in rank are approval, denial, or promotion contin-
gent upon the fulfillment of certain requirements prior to
a specific date. Such recommendations or decisions must
be accompanied by appropriate reasons.

2.6. 4 Procedures Relative to Advancement to Tenure

Although a supervisor or the Committee on Rank and Ten-



ure may recognize superior service by recommending an
early granting of tenure and the College rnay concur by
offeri:-,, tenure, individual faculty members normally
should not apply for tenure until the sixth year of the pro-
bationary period or its equivalent, as defined in Section
2. 5. 3,

Duri the sixth year of probationary service or its equiv-
alent, as defined in Section 2. 5. 3. the faculty member
must formally apply for tenure by checking the appropri-
ate box on his self-eyaluation form and must fill in the
form in conformity with the instructions thereon. The
form must provide complete data covering the entire pro-
bationary period, including service at other institutions.
The supervisor must, at this time, indicate in his evalua-
tion whether the faculty member should be granted tenure
at the appr(priattt time and, using the applicable guidelines
published ir, this Faculty Handbook, substantiate his recom-
mendations. The immediate supervisor should also share
this recomn ndation with the faculty member.

As an objec ive, fact-finding body, the Committee on Rank
and Tenure will render an independent judgment based up-
on the totality ot the information it possesses. This recom-
mendation, togeth_ir with that of the supervisor and such
supporting evidence as is deemed appropriate, will be for-
warded to the President, with a copy to the Dean of the Col-
lege and the faculty member, by the first day of February.

The President, through the Dean of the Coll ge, will, by
March 15, simultaneously inform in writing the faculty
member, the Department Chairperson or Division Direc-
tor, and the Committee on Rank and Tenure of his decision
regarding the outcome of the application for advancement
to tenure,

Normally, the decision of the Committee on Rank and Ten-
ure is accepted by the President, If he does not concur
with the decision, the President or his designee will con-
fer with the Committee and the Dean of the College and
will attempt to resolve this difference of opinion prior to
rendering a final decision. In unusual circumstances, a
final decision may be deferred until after March 15, pro-
vided that ail interested partie,s are informed in writing of
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the reasons
decision.

the delay

Policies and Procedures Relati: 14_ to Severance

icipated da of the

At times ay be neeessar the College or the individual facul-
ty member to sever their professional relationship. In order to pro-
tect the interests of both parties, the various types of severance
(nun resignation, termina Lion, dismissal) are here
defined, and the policies and procedures related to each category
are set forth.

7. 1 Non-Reointmerit

probationary appointments to the ranked
faculty at Regis College are made with the understanding
that both the College and the appointee will engage in a
period of mutual evaluation prior to establishing a continu-
ous association, a severance prerogative,rests with both
pa rties.

A probationary faculty member may decide not to accept a
renewal of his appointment. in such an event, he should
give notice in writing at the earliest possible opportunity,
but not later than April 15 or thirty days after receiving
notification of the terms of his appointment for the coming
year, whichever date occurs later. In case of hardship,
or in a situation where he would otherwise be denied sub-
stantial professional advancement or other opportunity, the
faculty member may request an extension of this time peri-
od from the Department Chairperson or Division Director
and the Dean of the College.

The term non-reappointment means that the College
decided not to renew a probationary appointment at the con-
clusion of its term. A major responsibility of Regis Col-
lege is to recruit and retain the best qualified faculty with-
in its means; therefore, wide latitude, consistent with
academic freedom and due process, is accorded to the
Dean of the College and to the Committee on Rank and Ten-
ure in meeting this responsibility.

The decision not to reappoint a probationary faculty member
6 5



rests, in the final, nce, with the Dean o
Such dee _ ons must be made, however, in consultation
with the Department Chairperson or Division Director and
with the advice of the Committee on Rank and Tenure. Rec-
ommendations for non-reappointment may originate from
the immediate supervisor, from the Dean of the College ir
consultation with the members of the affected department
or division if the individual in question is a Department
Chairperson or a Division Director, or from the Commit-
tee on Rank and Tenure.

Notice of non-rea point- -nt must be given in writing by the
fol owing dates:
a. prior to March 1 of the first academic year of ser-

vice if the initial appointment is not to be renewed,
least three months prin± to the expiration of an

initial, one-year appointment if it expires during an
academic year;

b. prior to December 15 f the second ac -1.emic year of
service if the appointment is not to be renewed, or at
ieat six months prior to the expiration of the appoint-
ment if it expires during an academic year; or

c. not later than one day after spring commencement of
the year prior to the expiration of an appointment af-
ter two or more years of service at the, College.

Since a notice of on-reappointment is not a dismissal for
cause, it is not necessary for the College to set forth its
reasons in the initial notice of non ,reappointment. Every
probationary faculty member is entitled to know the reasons
for bis non-reappointment, however, and, at his request,
to have these reasons given in writing. If the faculty mem-
ber wishes to know the reasons for his non-reappointment,
his request should be made to and be honored by the Dean
of the College.

Legitimate reasons for non-reappointment may include, but
not necessarily be limited to, the following:
a. cancellation of or change in a program;
b. declining enrollment;

financial exigencies;
over-staffing;
lack of excellence in teaching;
inadequate service to the College.

e.
f.
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gna t ion

Resicnation is a severance action by which a facul
ber severs his relationship with the College.

A faculty member may resign at the end of _ academic
year provided that he gives notice in writing at the earli-
est possible opportunity, but not later than April 15 or
thirty days after receiving notification of the terms of his
appointment r the coming year, whichevei date occurs
latem The faculty member may request an extension of
this time period in case of hardship, in a situation where
he would otherwise be denied substantial professional ad-
vancement or other opportunity, or in case of prolonged
mental or physical illness. (A prolonged period is one
that is expected to continue beyond an academic or a cal
dar year.) If a resignation is for reasons of prolonged
mental or physical illness, the College, in consultation
with the individual or his representative, may consider
whether a leave of absence would be appropriate and bene-
ficial for all parties concerned.

2. 7. 3 Termination

Termination is a severance action by which the Colle!e
terminates the services of a tenured faculty member, or
f a probationary faculty member before the expiration of

his current contract, without prejudice to his performance.

Prolonged mental or phys :al illness, financial exigency,
or changes in the educational program are the only causes
for termination of tenured faculty; prolonged mental or
physical illness or financial exigency are the only causes
for the termination of probationary faculty before the ex-
piration of their current contracts.

2. 7. 3. 1 Proloncfed

rmination for medical reasons will be based
upon clear and convincing medical evicence.
The decision to terminate for such reasons will
be made only after the faculty member or his
representative has been informed in writing of
the basis of the proposed action and has been
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afforded an opportunity to respond to the propos-
ed action. If the faculty member so requests,
the evidence will be reviewed by the Review Com-
mittee (described in the current Collective Bar-
gaining Agreement) before a final decision is
made.

A faculty member who is terminated for reasons
of prolonged mental or physical illness shall be
paid in accordance with the provisions for short-
and long-term disability, as set forth in the cur-
rent Collective Bargaining Agreement.

Z. 7. 3. a Financial Exi ency 1

The Board of Trustees r:lust officially declare
that financial exigency exists. Evidence of this
financial exigency must be presented to the facul-
ty through its bargaining agent, and the faculty,
through its bargaining agent, must be meaning-
fully involved in all decisions relating to the re-
duction of instructional programs.

In considering how to deal with the financial situ-
ation, the retention of a viable academic program
must be the primary goal, and it must be demon-
trated to the faculty, through its bargaining agent,

that the faculty is not bearing an undue propor-
tion of the necessary economies.

Decisions regarding necessary program reduc-
tions will be made by the Committee on Educa-
tional Policies and will be based on advice from
the concerned departments or divisions and re-
lated areas of academic concentration on the
short- and long-term viability of the proposed
program reductions. The final appro,al of such
decisions rests with the Board of Trustees.

The Committee on Educat onal Policies and the

1 Financial exigency is defined as an imminent financial crisis whIch
threatens the College as a whole,
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Dean of the College will also determine a cu-
lar faculty reductions. When such reductions

considered, tenure rights will be protected
insofar as poss ible, A tenured faculty niernber
will not be terminated in favor of a nontenured
faculty member, except in extraordinary circun-i-
s tances.where a serious distortion of the a caderri-
ic programs would otherwise result. If it is ne-
cessary to terminate tenured faculty rIlernber
those without doctorate degrees will be consider-
ed for termination first, then those with doctor-
ate degrees and the least number of years of
service at Regis College; but in all instances
there will be due consideration of the essential
needs of each department. In situations where-
in tenured faculty members have the doctorate
and the same length of service, the College and
the faculty, through its bargaining agent, will
work out an appropriate, impartial means ef
arriving at decisions.

Z.7, 3. 3 chaLgi es in the Education,_ 1 Prokram_

Termination of a tenured faculty member may
occur as a result of the formal discontinuance of
a program or department of instruction. rhe de-
cis ion to formally discontinue a program or de-
partment of instruction rill be made by the Com-
mittee on Educational Policies and rnust be ap-
proved by the Dean of the College, the Presi-
dent, and the Board of Trustees. Such dee isi
will be based upon educational considerations
which reflect the long-range judgment that the
educational mission of the College will be en-
hanced by the change(s) and will not be based
upon cyclical or temporary variations

2. 7. 3. 4 General Procedures

Due notice of termination for financial eicigenoy
or for changes in the educational progra,rn shall
be given as early as possible, but not later than
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one year in advance of its effective date.

When financial exigency or changes in the edu-
cational program necessitate the termination
of tenured faculty members, every effort will
be made to assist such faculty members to re-
adapt within the institution, to continue their
work elsewhere, or to reduce the injury to the
faculty rnernber in every appropriate way pos-
sible, such as providing for early retirement
or changing the status of the faculty member
from full-time to part-time if the faculty mem-
ber is agreeable to either arrangement.

If a tenur :4 faculty member is terminated for
reasons of financial exigency, the released
faculty member's place will not be filled by a
replacement within a period of two years. un-
less the released faculty member has been of-
fered reappointment with tenure at the rank
held at the time of termination and has been giv-
en at least one month within which to accept or
decline the reappointment.

2. 7. 4 Dismissal

Dismissal is a severance action by which the College ends
its professional relationship with a tenured faculty mem-
ber for adequate cause. Dismissal is also the means by
which the College removes for adequate cause a proba-
tionary faculty member from service before the end of
his appointment.

Adequate cause for dismissal must be directly and sub-
stantially related to the fitness of a faculty member to
continue in his professional capacity as a teacher. Dis-
missal proceedings may be instituted only for the follow-
ing reasons:
a. professional incompetence;
b. continued neglect of academic duties in sp

written warnings;
c. grave pe:sonal misconduct;
d. deliberate and grave violation of the rights and

freedoms of fellow faculty members, administra-
tors, or students; or
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e. conviction of a felony directly re ated to the faculty
member's fitness to practice his profession.

Prior to dismissal, the Dean of the College will give the
faculty member involved a written statement of reasons,
framed with reasonable particularity. Because of the na-
ture of dismissal, no fixed time can be specified for notice;
however, such action is usually not taken without prior dis-
cussions with and written warnings to the faculty member.

Also prior to dismissal, the Review Co ee (described
in the Collective Bargaining Agreement) will review all the
available evidence and will render a recommendation bas-
ed upon the evidence in the record. If a difference of opin-
ion persists between the faculty member and the College
which the Review Committee cannot resolve, the faculty
member also has the right to have a formal grievance hear-
ing (described in the Collective Bargaining Agreement).

The faculty member rnay, however, waive a formal griev-
ance hearing. Pending the recommendation of the Review
Conirnittee or the decision of the formal grievance commit-
t er,. or an a rb it rator , the faculty ,:nember may be suspended
r assiried to other duties in lieu of suspension, if immed-

iate harm to himself or others is threatened by his continu-
ance. Before suspending a faculty member, pending an ul-
timate determination of his status, the College will consult
with the Review Committee concerning the propriety of the
suspension. Unless legal considerations forbid, any such
suspension will be with pay.

In any case involving dismissal or suspension, the burden
of proof that adequate cause exists for the action shall be
on the College, which proof shall be by clear and convinc-
ing evidence in .the record considered as a whole.

Faculty members with tenure who are dismissed for rea-
sons of professional incompetence or continued neglect of
academic duties in spite of written warnings shall continue
to receive their salaries for at least a year from the date
of dismissal.
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Z. 8 1 culty Duties_and Re po sil

bership in the academic profession carries wi h it responsibili-
ties for the advancement of knowledge, the intellectual growth of stu-
dents, and the improvement of society. Each faculty member must
order and evaluate his activities in terms of his commitment to
these goals, as well as in terms of his own personal and profession-
al development.

Moreover, a member of the Faculty of Regis College has a special
obligation to understand the nature of this institution of higher learn-
ing, and to appreciate its unique characteristics and its philosophy
and objectives. He should want to be associated with such an insti-
tution and should strive to improve the intellectual and practical
effectiveness of the College by willing and thoughtful participation in
its gove rnance.

As an educational institution, Reg s College does not wish to impose
a rigid body of codified rules upon the members of its faculty. The
College does, however, have certain legitimate expectations con-
c-t:rning the conduct of professional academics. The following st:itt -

:nts outline in a general wav '1,e obligations incumbent on faculty
members of Regis College. Although it is not expected that any one
faculty member can carry out all of these responsibilities in an out-
standing manner, it is anticipated that each individual will take all
of them seriously and will fulfill them to the best of his ability.

8. 1 Professional Ethics

Although no set of rules or professional code can either
guarantee or take the place of a scholar's personal integ-
rity, Regis College believes that th*"Statement on Pro-
fessioc. 1 Ethics" promulgated by the-American Associa-
tion of L7niversity Professors may serve as a reminder
of the variety of obligations assumed by all members of
the academic profession. Since all faculty members
should strive to make these recognized standards of the
profession an integral part of their personal and profes-
sional lives, they are reproduced below.

"I. The professor, guided by a cep conviction of the
worth and dignity of the advancement of knowledge, recog-
nizes the special responsibilities placed upon hi m. His
prirriary responsibility to his subject i to seek and to
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state the truth as he sees it. To this end he devotes his
energies to developing and improving his scholarly com-
petence. He accepts the obligation to exercise critical
self-discipline and judgment in using, extending, and
transmitting knowledge. He practices intellectual hones-
ty. Although he may follow subsidiary interests, these
interests must never seriously hamper or compromise
his freedom of inquiry.

II. As a teacher, the professor encourages the free
pursuit of learning in his students. He holds before
them the best scholarly standards of his discipline. He
demonstrates respect for the student as an individual,
and adheres to his proper role as intellectual guide and
counselor. He makes every reasonable effort to foster
honest academic conduct and to assure that his evalua-
tion of students reflects their true merit. He respects
the confidential nature of the relationship between pro-
fessor and student. He avoids any exploitation of stu-
dents for his private advantage and acknowledges signi-
ficant assistance from them. He protects their academ-
ic freedom.

III. As a colleague, the professor has obligations
that derive from common membership in the community
of scholars. He respects and defends the free inquiry
of his associates. In the exchange of criticism and ideas
he shows due respect for the opinions of others. He ac-
knowledges his academic debts and strives to be objec-
tive in his professional judgment of colleagues. He ac-
cepts his share of faculty responsibilities for the gcvern-
ance of his institution.

IV. As a member of his institution, the professo,-
seeks above all to be an effective teacher and scholar.
Although he observes the stated regulations of the insti-
tution, provided they do not contravene academic free-
dom, he maintains his right to criticize and seek revi-
sion. He determines the amount and character of the
work he does outside his institution with due regard to
his paramount responsibilities within it,. When consider-
ing the interruption or termination of his service, he rec-
ognizes the effect of his decision upon the peogram of the
ins ution and gives due notice of his intentions.

V. As a member of his community, the professor has
the rights and obligations of any citizen. He measures
the urgency of these obligations in the light of his respon.-
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sibilities to his subject, to his students, to his profession,
and to his institution. When he speaks or acts as a pri-
vate person he avoids creating the impression that he
speaks or acts for his college or university. As a ,citizen
engaged in a profession that depends upon freedom for its
health and integrity, the professor has a particular obli-
gation to promote conditions of free inquiry and to further
public understanding of academic freedom."

Teaching_

Commitment to outstanding teaching is a distinguishing
characteristic of private institutions of higher education
like Regis College. As a result, the College recognizes
that quality instruction as defined in Section 2.8.1, "Pro-
fessional Ethics," is the most important function of each
faculty member.

Since teaching is considered to be of preeminent impor-
tance, every faculty member must strive for excellence
in the classroom. This presupposes that the dedicated in-
structor has a command of his subject, keeps abreast of
new developments, carefully selects teaching strategies
which are suitable to his course and facilitate the learn-
ing process, works to coMmunicate effectively his Materi-
al, and encourages questions and opposing views.

2. 8. 2. 1 Teaching Load

The full-time teaching load of a faculty member
in any rank is normally 24 semester hours per
academic year, summers excluded. Whenever
possible, however, the College will attempt to
recognize, through reduction of teaching load,
extraordinary College service above and beyond
normal duties. A more complete statement on
workloads is contained in Section 2.8.5, "Facul-
ty Workload."

2. 8. 2. 2 Course Offer in s

Departmental course offerings should be in ac-
cord with both the general requirements of the
College and the needs of departmental or divi-
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sional majors and the general udent body.
Each semester the Department Chairperson
Division Director shall call a meeting to dis-
cuss course offerings for the next term.

Following this meeting, each faculty mem'
will submit to the Chairperson or Division Di-
rector a brief syllabus for each of his courses
for the following term descibing the course
content and class forniat using the form pro-
vided by the Office of LI)(an of the College.
The Chairperson or Division Director will for-
ward these syllabi to the Dean of the ,College,
who is responsible for making them available
to counselors, students, and other interested
parties. The date by which this process is to
be completed is established by the Office of the
Doan of the-College.

2. 8. 2. 3 Acad mic Schedules

The schedule of each faculty member is arrang-
ed by the Department Chairperson or Division
Director in consultation with the faculty member.
The total department schedule is subject to the
approval of the Assistant Dean of the College.

2. 8 4 Course Content

Except for standardized departmental courses
with multiple sections, the instructor is respon-
sible for planning and presenting the course ma-
terial; establishing course objectives and re-
quirements and making them known to the stu-
dents; selecting and ordering texts and supple-
mental materials; -preparing, administering,
and grading papers and examinations; and assign-
ing grades.

2.8. 2. 5 Classes

Faculty members are expected to meet their
classes punctually and to conduct them at a lev-
el appropriate for undergraduate education.

7 5
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If, for so e valid reason, the instructor can-
not meet a class, he should contact the Depart-
ment Chairperson or Division Director. If ei-
ther of these two persons cannot be reached,
then he should contact the Office of the Dean of

the College so that the students can be so noti-
fied. In case inclement weather necessitates
the closing of Regis College, the Office of the

Dean of the College is responsible for making

the determination and for notifying the major
radio stations (KOA, KLZ, KOSI, KDEN, and
KHOW) by 6:00 a.m. of the cancellation of class-

es; faculty are asked not to call the switchboard.

2. 2.6 Examinations

The College requires that a final examina ion be
administered in every course. The final exam-

ination should be administered during the offi-
cial examination period in accordance with the
schedule established by the Office of the Regis-
trar. Waiver of the final examination or early
examinations require the approval of the Depart-
ment Chairperson or Division Director and the
Dean of the College.

Faculty members may offer special studies

(tutorials in regularly established courses), in-

dependent studies (tutorials in special fields or
topics not covered by established courses), and
experimental courses (scheduled courses in spe-

cial fields or topics not listed in the Bulletin).

Policies and procedures governing such offer-

ings are established by the Committee on Educa-
tional Policies and are administered by the As-

sistant Dean of the College. These policies and

procedures are contained in the Academic Regu-

lations Manual.

Z. 8.2.8 c,r1-1._p_lij_1392itore

The primary purpose of the Campus Bookstore
is to supply for sale all textbooks and supple-
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mental materials used in College courses. The
private sale of such instructional materials by
faculty members is not permitted; however, it
is the responsibility of each faculty member to
select such materials and order them through
the Bookstore.

2. 8. 2. 9 §pecial Fees

Special fees for rental or purchase of teaching
aids or equipment must be approved by the Dean
of the College and the Director of Corporate
Services and must be announced in the course
syllabus described in Section 2.8.2.2, "Course
Offerings." The student pays these fees through
the Business Office; fees may not be collected
by the instructor. The means for identification
and disbursal of such fees must be arranged for
in advance with the Controller. These arrange-
ments should be agreed to in writing.

2.8.2.10 Deadlines

Ee..711 faculty member is responsible for meeting
the appropriate deadlines established by the
Office of the Dean of the College, the Office of
the Registrar, and the Campus Bookstore.

2.8.3 StudentAcluilui

Since the basic objective of private institutions of higher
education like Regis College is to assist each student .to de-
velop his interests in order to reach his full personal and
professional potential, the College emphasizes the role of
its faculty in the academic advising of students.

2. 8. 3. 1 Definitions

Although there are other offices which provide
specialized counseling such as Counseling Servi-
ces, Campus Ministry, and Placement Services,
to which the student may be directed for pofes-
sional assistance, the faculty member hz,s a spe-
cial and unique role which may take three forms:
a. advising of the student with regard to the
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student's work in classes taught by the
faculty member;
serving as a departmental advisor in the
student's major area to assist the stu-
dent in setting academic goals, and to in-
sure that College and departmental re-
quirements are met and understood by
the student, and that electives are planned
to coincide with the student's personal and
career objectives; and
recognizing when the student needs pro-
fessional assistance with problems of a
personal nature or resulting from academ-
ic skill deficiencies and directing the stu-
dent to the appropriate office or person
from whom such assistance is available.

2. 8. 3. 2 Fact4yAvaUahility

It is considered essential that each student
have sufficient opportunity to see faculty mei
hers.

2. 8. 3. 2. 1 Hours on Cam us

The College recognizes that dedicat-
ed scholars and researchers must
on occasion be absent from cam-
pus pursuing justifiable personal and
professional activities. However,
full-time faculty members are nor-
mally expected to be on campus dur-
ing a portion of every day when regu-
lar classes are scheduled.

2. 8. 3. 2. 2 Office Hours

Each faculty member should estab-
lish regular and adequate office hours
so distributed throughout the week as
to be of maximum convenience to the
students. A minimum of five hours
per week should be scheduled, al-
though the amount of time allocated
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should reflect the number of aca-
demic advisees. Additional office
hours may be needed during regis
tration and examination periods. Es-
tablished office hours and/or proce-
dures for appointments must be
brought to the attention of the stu-
dents and a copy filed with the Office
of the Dean of the College.

ion

Regis College can function effectively only if its faculty
members participate actively in college governance. Facul-
ty members must be willing to undertake a reasonable num-
ber of non-teaching assignments, attend meetings, contri-
bute their ideas and experience during the decision-mak-
ing process, and shoulder their fair share of the work.

2. 8 4. 1 ps2LrImsat

The faculty member's first line of administra-
tive responsibility is to his Department or Di-
vision. The faculty member tzhould therefore
maintain regular communication with all mem-
bers of his department or division and perform
the departmental duties assigned. All members,
unless excused, are expected to attend depart-
ment or division meetings and to participate ac-
tively in the work of the department or division
related to curriculum development and student
advising.

2. 8. 4. 2 Divis on

Faculty members are expected to cooperate with
the Division Director by attending divisional
meetings and participating actively in the affairs
of the division.

2. 8. 4. 3 College

All faculty members are expected to serve on
College or .iculty committees and to be avail-
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able for othe non-teaching assignments such
as serving as a moderator of a student: group,
accepting short-term administrative responsi-
bilities, and assisting at registration and/or
pre-registration. Members of the faculty are
expected to attend all College academic func-
tions such as commencemens- HonorE
Convocation at ch the pr thE facul-
ty is eplicti requeste;-:. courtesy, the

IL.ie Dean of thefaculty meenber shotqd riot
College when it s ne:1-essary for him to be ab-
sent from any of these functions.

Faculty members are e couraged to attend lec-
tures, concerts, dramatic productions, and
other events sponsored by the College, depart-
mental organizations, or student groups.

Z 8 4.4 F_aculty

At least once each semester the President of
the Regis College Chapter of the Association of
American University Professors ill convene
a general faculty meeting to discuss and act
upon matters of interest or concern to the facul-
ty at large. The Dean of the College can also
call a general faculty meeting. All faculty
mernber3 not conducting classes at the time of
these meetings are expected to'attend.

Z. 8. 5 Faculty Workload

Regis College desires to assure equity in the distributiun
of assignirents. An unduly heavy workload can impair
an instructor's effectiveness in class and laboratory and
in student advising; an unduly light load deprives the Co
lege of services that should be rendered by a full-time
teacher and inflicts an unjust burden upon other faculty
members. Since any adequate definition of faculty work-
load should take into account the whole spectrum of a fac-
ulty member's professional and institutional services, it
is difficult to establish a policy which applies to all de-
partments or to all members of a given department. None-
theless, general guidelines can be stated which are both
reasonable and sufficiently flexible to allow the faculty
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and the College to ag ee on effileit and effective assign-
rnents.

2. 8, 5.1 Acade ic Work Yea

2. 8. 5., Z

The academic year begins at the start of Fresh-
man Week and ends on the day of
graduation. Faculty members are expected to
be on campus to assume their faculty duties
and responsibilities throughout this time period,
except for the College's scheduled vacation
periods.

The most measurable portion of the fact lty k-
load is the teaching load, At Regis College, the
individual teaching load is best defined in terms
of teaching credit hours. Normally, a full-time
faculty member, regardless of rank, should ex-
pect. to teach twenty-four teaching credit hours
per academic year, and the College may not re-
quire a faculty member to teach more than this
amount per year.

The credit hours for regular courses equal the
teaching credit hours; one-credit hour labora-
tory courses equal two teaching credit hours;
three students supervised in Independent Study,
Special Studies, or on an internship equal one
teaching credit hour; and two students supervis-
ed in Practice Teaching equal one teaching cred-
it hour. In the calculation of an individual facul-
ty member's teaching load, team-taught courses
may be counted in full, provided that the faculty
member ordinarily attends all course sessions.
A faculty member, however, may not partici-
pate in more than two team-taught courses per
year. In calculating a department or division's
student credit hours, such courses are prorated.

If, du ing the regular academic year, the Dean
of the College requests and the faculty member
voluntarily agrees to a teaching overload on a
temporary basis not to exceed one semester, the

8 1
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College will compensate the faculty member.
Such compensation will be prorated on the bas_s
of 10% of the faculty member's annual salary
for each three teaching cr2dit hours of overload.

A faculty member may request a teaching over-
load without compensation. The Dean of the Col-
lege must approve the request and the overload
may not exceed six teaching credit hours per
academic year, only three of which may be for
a formal course.

In cases where a faculty member has unusually
large enrollments, defined as 480 student credit
hours or more in a semester, the number of
teaching credit hours shall be reduced to nine
per semester, provided that the individual's
student credit hours do not thereby fall below
300.

At the department or division level, which also
provides a context within which to evaluate the
individual faculty member's load, it is expected
that a department or division will generate 525
student credit hours per year per full-time
equivalent faculty member, computed on the ba-
sis of th,t teaching credit hours per course mul-
tiplied by the number of students per course.
When a department, a division wit:hout depart-
ments, or an independent area averages 700 stu-
dent credit hours per full-time equivalent facul-
ty member for an academic year, the department,
division, or area will normally be allowed to
hire one additional full-time faculty member for
the subsequent academic year. When a depart-
ment, division, or area averages less than 350
student credit hours per full-time equivalent fac-
ulty member for an academic year, serious con-
sideration will be given to reducing by one the
number of non-tenured faculty members in the
department or division.

However, the nature of the academic enterprise
precludes imposing these numeric standards in a
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rigid fasnion. fhy varying popularity of somx
courses of study :udged indispensable in the of-
ferinys of a liberal arts collw2,e, the level at
which a coursy is offered, and the need to limit
class size in some required courses becase
[Hinted institutional facilities indicate the n:_,ces-
sity of adjustments in these-, otherwise ordinary
expectations of stydent credit hours. It is also
reco,,,t!HcH swlie departmerts or divisions
wi IL, on a temporary basis not to exceed a year.

.,;enerale tewer th:An stli:_ent creclit
hours per t'ull-time equivalent faculty member
for sound academic reasons, such as thne to
develop new courses.

These ytutcrx,nt s ref,arding teaching load are
not to be construed to be the onlv criterion on
which judgments a bout retaining, or ter-
minating faculty members will be basi:H..

2.8..1,, 3 Non-Teac_hin, Load

Although it is loss eay to measure the non-
teaching portion of faculty workload, it can
be stated generally that the ordinary non-teach-
ing load as defined in 3ection "Seryii e to
the College," and Z. 8.4, "Service to the Institu-
tion," accounts tor one-tilth of the faculty mern-
b(,r's workload or approximately three hours per
week averaged over the academic ye',._r; the teach-
ing load accounts for the other four-fifths. For
example, service on two A committees, or on one
A and two B committees, or on onc A and three C
committees would constitute one-fifth ol the facul-
ty member's workload. The chairpersonship of
a department with five or molt, ll-time equiva-
lent faculty members equals set ice on a B com-
mittee; chairpersonship of a department with less
than five full-time equiyalc-,t faculty members or
division directorship of a thvision with depart-
ments equals servic:e on a C committee.

It is expected that the College, the Department
Chai rperson or Division Director, and the Corn-
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ttce on Committees and Elections will be
aware of the individual faculty member's teach-

' load, committee work, and other non-teach-
-nents within the College. Normally,

faculty members will not be expected to assume
non-teaching activities which, averaged over
academic year, constitute more than one-fifth of
the workload, w_ flout a commensurate reduction
in teaching load. A faculty member may, how-
ever, voluntarily serve on one additional com-
mittee on a temporary basis not to exceed an
academic year, with the approval of his Depart-
ment Chairperson or Division Director.

Th proceda.. es mr seeking a reduction ii teach-
ing load are explained in Section Z. 8. 5. 4, "Reduc-
tion in Teachng Load."

2. 8.5. 4 Reduction if Teachi g Load

All members of th- faculty bargaining committee
will be relieved of responsibility for a part of
their teaching load during the tir,:c= that the Col-
lective Bargaining Agreement is being negotiat-
ed. Such arrangements will be made by the Dean
of the College, in consultation with each faculty
member and his Department Chairperson or Di-
vision Director.

Heavier-than-normal in% lvement in other non-
teaching activities, when reqi
lege, shall require an adjus'
member's workload, includ
temporary or permanent re,
hours. The College's request

sted by the Col-
in a faculty

essary, a
i i teaching

such involve--
mehL us! a faculty member must be agreed to by
the faculty member and his Department Chair-
person or Division Director. The request for a
reducLion in teaching load may then be initiated
by the faculty member or by his Department
Cha;rperson or Division Director. The request
will be acted upon by the Dean of the College
within two weeks, in consultation with the faculty
member, the Department Chairprson or Divi-
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ct-s, and, :I appropriate,
who will supervise the fact'

administrative duties.

Professoi ri rowih and Developmk2nt

it is the esseee of the _ultv rriernber 's position that he
is considered an expert and cornpe nt professional in his

eld. 1,.. inumbuni on cach tacuti.y melubQr, howc:ver,
o maintain his competence by keeping abreast of the de-

1-ds own field and in other fie Id related to
is own.

ys of maintaiting growth and develop-
ui-n t rd fei! fau iry ole nibe r 010 s find those appropri-
ate tor him. Reading current books, monographs, and
professional iournals are obvious ways of improving. Oth-
er possibi!ities include: participation in conferences and

1=es assisting the library to improve its collection
s own field; occasionally teaching courses in anoth-

er university's summer session; travel; and taking post-
doctoral courses in other universities. Research and con-
sulting are still other avenues tor Arowth.

Continued grow -1 and development helps keep the faculty
member concerned about the vitality of his courses and
should be evidencrA in the content of his courses and the
qn-d;.ty of his teaching. Moreover, the faculty member who
is aware of new developmery,s in his rea is better able to
assist his colleagues in curriculum development and in-i-
proverrient.

1

While research, as defined in Sc1 cl

"Research and Creative Work," has ot been
placed high on the list of faculty responsibilities,
it is, nevertheless, considered important, and a
reasonable mount of time should be dwoted to it.
Regis Colle',.e recognizes that in higher education
both teachin,., and research are essential to a vig-
orous inainsuciC and a sound curriculum. Howev-

as a teaching institution, Regis College places
greater emphasis oil the teach,ng function than on



the r,..34,kareli jurcciuo,

Regis College also recog izes that every re-
search investigation does not necessarily re-
sult in publishable material. The results of
scholarly research ca.1 be shared with the aca-
demie community not only by writing and publi-
cation, but also by oral presentation to profes-

o roups, both on or off campus. Never-
theless, publication, wherever appropriate and
possihte, is encobred and recognized.

the (..olle,Je deems it financially pos=,ble and
in L:_:0 bes interests of its eeucational goals to
place increas( i ymplr_si.!3 or. research pub-
;_ication, it will, concomitantly, it-lei-ea:- _nsti-
tutnonal supports tor such endeavors. l..,titu-
tional support for research and publication is
discussed in Section Z.9.4, "Research Supports."

po tent Policy

Th, patent policy cu. in force in the col-
lege appears in NppenL.

h. t). 3 Consulti ng

In some Leld are opport,::nities for doing
consulting v rzl goNiernment, or
bus i!iess. reaonable limits, this kind
of pursuit may provide valuable experie-_e fe

fac._ilty member and thereby premott his pro-
fessional grow'h and developm,-!nt. The work
.7ione, however, must be of a professional char-
acter corlimensurate with the indiyiekiaPs capa-
bilities, experience, and status. Insofar as con-
witing work is most often to outside em-

ployment, the faculty member is bound by the
strictures set forth in Section 2.8.9, "Outside
En,ployment and/or Business Interests." He
should not expect any reduction in load tor en-
gaging in consulting work unless the work is
for Regis College, or such arrangements have
been mutually agreed to by the faculty member,
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°he Department Chairperson or Division Direc..
or, and the Dean of the College.

S. 7 Cominuiiity

Reiins Colle2e recognizes tha_ ItS faculty membei.. arc pro-
fessionals with unique and varied capabilities which per-
mit them to make useful contributions to the larger social
communities of which they arc members. The College en-
courages faculty members to acce-.--t individually their re-
sponsibility to support those activities in which they can
mak.e a coniribution. Involvement in thc community net
only bene'-s society, but it also publicizes the Cuiege and
wids to prestige.

8 Politic; LActivity_

.imber of the facult .ihes to engage in
Po' Al activity which will -,Jive a substantial amount of
Li holding or running for political office, manag-
L c;impaign, directing group actie in behalf of a politi-
c candidate or issue) is expected to wcrk out a mutual
agreement for released time with his Department Chairper-
son or Division Director and the Dean of the Coll-ge before
undertaking such activity.

.9 Outside Employment and/or Business interests

Since the reguLir faculty member is considered a full-time
professional at Regis College, his first duties are to the
College community. Outside employment, business inter-
ests, or consulting activities musr. not (iminish a faculty
!nen-flier's offectivenei s our ot the College faculty;
it must be clearly subordinate to the individual's teaching,
advising, and College service functions, and it must 5e
held to a minimum during the academic year.

The expects that a full-time faculty member who
uesires to (':itablish an outside employment relationship or
Gusiness inLerest during the regular academic year will se
LlIre the written approval of thf.
L3ivision Director and the Dea7-
gate time entailed will amoun,
of one normal working day pc
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e than the equivalent
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rni. Since departme,ital College heeds may clual-wt2,
it is necessary to have such approvat renewed each aca-
demic yea r.

These restrictions do not apply during the summer, nor
are they intended to restrain a faculty member from deliv-
ering occasional lectures at other institutions.

2. 8. 10 Adherence to Collo,e Regulations

The responsibility to adhere to Collele regulations is self-
evident. An organization can operate effectively and con-
sistently only if it has policies and rules to guide it and its
members. The material in this Facul Handbook, includ-
in that contained in this section on 'Faculty Duties and
ResponsibiliTles, is intended as an attempt to enhance
treedom, stmulate enthusiasm, and promote loyalty to the
College's objectives rather than as an attempt to impose
restrictions.

Faculty Handbook and espially this section on "Fac-
ulty Duties and Responsibilities" represent an attempt to
summarize those regulations pertaining directly to the fac-
ulty. Any new or amended poicies developed between this
edition of the Faculty Handbook ,:lnd its next revision will
be added to this edition as textual changes or Appendices.
Each faculty member has a responsibility to know these
regulations and to make every reasonable effort to adhere
to them. If questions of interpretation arise, clarification
should be sought from the appropriate group of the College.
Any exceptions mutually agreed to should be in writing and
signed by all parties concerned.

and P5
2. 9. 1 Academic Freedom

Regis College affirms and is guided by the ideal that all
members of the faculty, whether tenured or not, are entitl-
ed to academic freedom as set forth in the 1940 "Statement
of Principles on Academic Freedom an,1 Tenure" jointly
formulated by the American Association of University Pro-
fessors and the Association of American Colleges,
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Further, the College and the Faculty accept the foi:owiri
excerpts from the 1940 Statement. as defining what_ is oo,aui
by academic freedom.
a. -Institutions of higher educa tioo are conducted for

the common good and not to further the interests of
either the individual teacher or the institution as a
whole. The common good depends upon the free
search for truth and its free exposition."

h. -Academic freedom is essential to these purposes
and applies to both teaching and research. Freedom
in research is fundamental to the advancement of
truth. Academic freedom in its teaching aspect is
fundamental for the protection of the rights of the
teacher in teaching and of the student to freedom in
learning. It carries duties correlative with "

c. -Thc teacher is entitled to full freedom in research
and in publication of the results, subject to the ade-
quate performance of his other academic duties; but
research ir pecuniary return should be based upon
an understanding with the authorities of the institu-
tion."

5. "The teacher is entitled to freedom in the classroom
in discussing his sul;lect, but should be careful not
to introduee into his teaching controver matter
which has no relation to his subject."

c. "The college or university teacher is a citizen, a
member of a leirned profession, and an officer of
an educational institution. When he speaks or writes
as a citizen, he should be free from institutional cen-
sorship or discipline, but hi 5 special position in the
community imposes special obligations. As a man of
learning and an educational officer, he should remem-
ber that the public may judge his profession and his
institution by his utterances. 5ience he should at all
times be accurate, should exercise appropriate re-
straint, should show respec:t for the opinions of oth-
ers, and should make _,ry effort to indicate that he
is not un institutional spokesman."

Z. 9. Grievances

If any faculty member feels he has cause for grievance, he
may make use of the grievance procedures explicated in
the current Collective Bargaining Agreement between Regis
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Colleg e ind he!is Chapter of the Ass ciatio:1
of American L ni C r it Professors,

ft

onal Supper

Faerlr

ll-time culty members will be ed adequate
oftice spact' on cammr equipped with at least a desk, two
chairs, a book case, tiling _-alin.7!t, anCi access to a tele-
phone. Since these offices are most often semi-private,
Office o the Dean o he College will assist faculty mem-

rs in locating appropriate priva _c space for meetings of
confidential nature. In addition, the College will

, each dep,:, -tmcnt . :ion without dc-oartments with
at least a typewriter.
cess to a desk and cr
student typist.

9. 3

iental file cabinet, and ac-
apartmental secretary or

A faculty secretary is available for faculty morn
bers o:7 departments or divisions which do not
have secretaries. The faculty secretary is cur-
rently located in Loyola Hall. General regula-
tions
tary are:
a. The work submitted should have a direct

bearing on the faculty member's relation-
ship to his College responsibilities.

b. All work will be done on a "first come,
first served" basis.

iffiei nt time should be allowed for the
completion of any work submitted. Al-
though as prompt a service as possible
will be prC. iided. no positive assurance can
he given that material will always be ready
at a given ;,_rne.

d. Typing of manuscripts longer than a normal
scholarly article carmot be handled.

rig the t rvices of the faculty secre-

2. 9. 3. 3 Day on Memor4,a1 Librar

All Regis College faculty members and their de-
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pcnuents ma- use the Collcoe Library under the
latest published rules and regula ions and are

to avail themselves of its resources a -d
ser

-4. 3. 1 owing Priv i eges

Icachi, acuity may borrow _ u-
lar circulating 1)001,-, for th) to one
semester, at which time they must
returti or r=inew them.
that have been checked

books
of the Li-

ry for a year must be returned
inspection and inventory (at the
of the qemester neare,..t the enri

ot the period) bafore renewal.

Reference materials circulate only
special perr'.ssion from a profes-

sional librarian .rid must be return-
ed promptly. Other materials circu-
late for varying definite periods and
must be returned or renewed when
due. Fines are not charged, but in-
fracti,nnf,; may lead to loss of special
permissica to check material

hooks checked out for two weeks or
more may be recalled for the use of
another member of the Regis com-
munity and must be returned prompt-
ly. It is expected that any material
borrowed by a faculty member will be
returned when it is no longer in Eictive

in order to provide greater uti-
lization of the library resources.

Faculty mer-ibc%rs who lend materials
checked out in their own names to stu-
dents or other persons retain full re-
sponsibility for the safe and prompt
return of the materials. Faculty de-
pendents may check materials out un-
der the same regulations that per-



tain to Reg,is students; due dates must
be observed and fines will be charge

2. 9. 3.3.2 lnterlibrar Loan and Coo-erative
Circulation ALreements

Teaching faculty may request that
materials be searched for and bor-
rowed from other library collections.
They may also have materials in oth-
er libraries photocopied for the costs
charged by that library. Materials
borrowed from other libraries are
due on the date designated by Day-
tnn Memorial Library and must be
returned promptly to maintain the
interlibrary loan privilege for the
future, since other libraries may de-
ny this service on the basis of a re-
cord of abuse.

Other libraries may ex end borrow-
ing privileces directly to Regis facul-
ty members if they identify themselves
and ask to check something out. Fa-
culty members borrowing thus direct-
ly are subject to all the rules and reg-
ulations of the lending library and
should be forwarned that they may be
charged fines for overdue books.
Furth-r information is available
froti, the proessional staff of Dayton
Memorial Lib7ary.

2. 9. 3. 3. 3 Orientation and lnstructjon

Library orientation and in_'-ruction in
library resources and use T!.re avail-
able to individual faculty membei-1,
faculty groups, and classes. Re-
quests are made to the Resources Li-
brarian.
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1. 9. 3.3. 4 -nce

Answers to simple factuai ques
and card catalog checks may b2 ob-
tained by telephone from the profes-
sional librarian on rLzference duty.
More extensive refer2nce and re-
search s.::rvice may be ceAained in
the Library from the professional
staff.

Audio-Visua

Dayton Memo:=;t'l
sible for the
the College'
and equip-
and a Lan
quests fo:'
non-print 1.
through the

2. 9. 3, 6 Reserve

Library is respon-
collection of
sual materiats
-zction room,
tory. Re-

irchase of
re made

Circulating library materials may
be placed on reserve if they a.;-e
designated by a faculty member as
required reading for all students in
a class. Requests are made to the
Circulation Clerk.

.9. 3. 3. 7 Photo_cl:TDDIL

ihutocopies for personal use or pro-
tonal use ay be made on the

.;rvice p. ,.::.1copier in the Li-
current charge per

ccl:.y, such charges to be paid by the
individual or charged to a department-
al budget if approved by the Depart-
ment Chatrpers, or Division Direc-
tor. Photocopies of periodical arti-
cles can be made for class reserve
and may be supplied at no charge
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.k Du:i tnc Lrurlsk.mt
ot the R s ra r

The Duplication Center is located in the base-
ment o the Campus Bostore in the Student
Center. `:'he Center offers Xerox and offset
print:in!, also has limited facilities

ldin, binding, and

Chares tre based upon a ilat rate established
the Center and circu.- ed to he faculty. Re-

quests for duplication of -naterials for instruc-
tional or College-related services are charged
to the department. Personal or other supple-
mentary uses of duplicating facilities by facul-
ty members are accepted on a cash basis at
the same rate charged for approved College b__
ness. Classroom instruction materials to be
sold through the Campus Bookstore must be ac-
cornpanied by a Campus Bookstore requisition

re they will be reproduced,

All requests for printing to be dote oti-campus
must be forwarded to the Business Manager on

Purchase Requisition signed by the person re-
sponsible for the budget area. Contracts or
agreements with off-campus printers must be
made by Purchase Order signed bv Busi-
ne6f-3 Manager,

All envelopes and letterheads wit! e e red
through the Duplication Center and 1,-;i I .,:rint-
ed according to the standard College t, N.,
rAher logos or designs are authorized.

Instructiona "ce Ma

Each department is prov:ded with a budget
instructional and office materials and a c. -,rge
card for use in the Campus Bookstore and Dupli-
cation Center. Orders for materials not avail-
able through these two outlets must be made

9 4



the College Business It naer. Inde-
pendent purchases
are not authorized.

2. 9.4 Research Supports

A facult,
apply for

9. 4. 1

ough off-campus vendors

to engaqe in resi-!,irch
llowuig institutional support:

red ad

-time faculty member engaged in a sig-
sea rc.-1 project may request a reduc-

tion in teaching load. Such a request should be
submitted in writing to the Department Chair-
person or Division Director during the first
week of the semester preceding the semester in
which the reduction would begin if granted. The
Chairperson or Division Director, in consulta-
tioh with the members of the Department or Di-
vision, will eva1,Late the research proposal and
the abi;ity ol the Department or Division to
maintain its course offerings. If it is determin-

that a reduction in teaching load is justifiable,
Chairperson or Division Direct,,r will for-

ward the request, along with the Department or
Division's evaluation, to the Chairperson of the
committee on Faculty Development and Research
not later than the fourth week of the semester
prcceding the term for which the reduction is r_ -
quested. The Committee on Faculty Develop-
ment and Research will evaluate all the propos-
als submitted to it aild w1l in a fair and equita-
ble manner consistent with 'he relative merit of
the requests, rank the requests. The Commit-

will submit the proposals and its recommen-
dations to the Dean of the College as soon as
possible. The Dean of the College will make a
decision within one month and will simultaneous-
ly inform the faculty member, the Department
Chairperson or Division Director, iAnd the Com-
mittee on Faculty Development and R-search, in
writing, of his approval or disapproval. At any
point in the evaluation process and in the interest



of academic standards, outside evaluations u!
the proposals by scholars of z-:.cknowledged com-
petence may be obtained.

A department or division may not recommend
more than one person per semester for a re-
duced teachii: for research, be;.--=_I
members arc interested in signifioant
research projects, the department or division
must attempt to be fair and equitable in making
its recommendations.

In any given semest, r a reduction in teaching
load for research inry be granted to not more
than five per cent ci tne total number of full-
time teaching fac._itty members. An individual
faculty member will not normally be granted a
reduction in teaching load more often than ont-:
semester in every three years, although the
time between reductions may be longer if equity
demands it.

Forms and guidelines for use by the individual
and by the Department Chairperson or Division
Director are prepar lby and are available
from the Committee Faculty Development
and Research.

2 9, 4. 2 Financial Suyport

Regis College makes financial assistance for re-
search available threugh the Committee on Facul-
ty Development and Research. Any full-time
faculty mei_iber engaged if, research may re-
quest such assistance.

2. 9. 4. 2. l Grants-in-Aid

A grant-in-aid may be sought for re-
search-related expenses sucl- as the
purchase of equipment and supplies,
travel (including transportation,
rocin, and board), clerical or stu-
dent assistance, duplication costs,
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specialized library acquisitions,
and costs of reprints. Equipment
and non-perishable supplies purchas-
ed with College research funds are
the property of Regis College.

Ordinarily no single gr-
shall exceed $500. The exact
amount of money available for

ants- -aid is subject to negotia-
tion between the College and the
Regis College Chapter of the Ame
can Association of University Pro-
fessors. At the present time, the
College provides enough money to
underwrite a minimum of four $500
grants per academic year.

To be eligible for consideration for
a grant-in-aid, a faculty member
must submit in writingan explana-
tion of the research project, which
should include a discussion of any
work already done and a detailed bud-
get of estimated expenses. Forms
and guidelines for grant-in-aid appli-
cations are prepared by and are
available from the Chairperson of
the Committee on Faculty Develop-
ment and Research.

Each application must be accompani-
ed by a letter from the Department
Chairperson or Division Director re-
flecting the department or division's
evaluation of the research proposal;
the Division Dire-ttor, .in consulta-

n with the members Of the appro-
priate department, will write this
letter if the applicant is the Depart-
ment Chairperson.

Decisions of the Committ Fac-
ulty Development and Research, af-

9 7
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ter appi.oal by the Dean of the C
lege, are considered final.

A faculty member who recelves
grant-in-aid is not thereby prohibited
frnrn also receiving a reduction in
teaching load, although he must sub-
mit separate applications for each
action.

Summer Grants

A summer research grant is made
available by Regis College in order
to relieve the recipient of summer
teaching and other academic duties
so that he can engage in research on a
full-time basis.

"fo receive consideration for a sum-
mer research grant, a faculty mem-
ber must submit to the Committee on
Faculty Development and Research a
statement about the research which
he intencls to continue or complete
with the help of the grant, along with
a letter of evaluation from his De-
partment Chairperson or Division Di-
rector. He must also secure the ap-
propriate forms and guidelines from
the Committee and abide by its pub-
lished deadlines.

At the present time, Regis College
underwrites one summer research
grant of $2000 per year.

The recipient of a summer resea ch
grant may not engage in any other con-

nuing activity for remuneration dur-
ing the life of the grant, that is, from
May 15 to August 15. It is further ex-
pected that the recipient will continue
in the employ of the College for at

9 8



least one academic year a
ceiving the grant.

Decisions of the C mittee. on Fac-
ulty Development and Research are
cons ide red final.

2. 9. 4. 3 Other_ Supprt

9,, 4. .1 Private Room±s

Whenever possible, Regis College
will make available, at no cost, to
faculty members engaged in research
and writing, a private room to use
for research-related activities. Sub-
ject to availability and any legal con-
siderations, riuch a room maY be lo-
cated in one of the student residence
halls. Requests for rooms are
handled by the Assistant Dean of the
College who will make arrangements
with the appropriate College officers.

Z.. 9. 4. 3. 2 Secretarial Services

Whenever possible, the College will
provide secretarial support for typing
manuscripts (see Section 2. 9.. 3. 2).
Requests for such assistance are di-
rected to the Assistae, Dean of the
College.

2, 9. 4. 4 guired 1Reports_on Research. 4ctivitie s

Recipients f reduced teaching loads andlor finan-
cial support for research are required to F.ubmit
a report on their research activity to the Depart-
ment Chairperson or Division Director, the Dean
of the College, and the Chairperson of the Com-
mittee on Faculty Developrrint and Research
within thirty days of the beginning of the semes-
ter following the period of their reduced load or
financial assistance. At the request of the Com-
mittee, such reports may be made orally to an



cd group ea

aticat Le

, s Cocgc r o1U;unL; the neces.s for nculty mem-
to acquire n ecpernces to enrich their teaching

or to secure urlinLerrented tUrre tor reecrch and writing,
supports the principle of s ,,cibbat The College
de.ires to encourage proi_- siorital brcwth and in(2.reased
competence and productivity aMong faculty members by
subsidizing significant resarch, creative work, or a pro-
gram which is judged to '..)e of equivalemt value, such as
some other program of study, an wrganized experiental
program, and an exchange in teaching responsibilities
with a fac.ulty men--the:r a,t: another four-year college or u.
ve rsity.

L. 9. 5. 1 EligibiLiti

Any faculty member with the rank of As-',Itant
Professor or higher who has served seven _

more consecutive years at Regis Col..qege is elig
ble for consideration for a sabbatical leave,

2. 9 Leav

Regardless of the length of the leave granted to
an individual faculty member, Regis College
will gran!: sabbatical leaves in any given academ-
ic year to no more than three percent of the to-
tal full-time teaching faculty Moreover, a max-
mum of one sabbatical leave will be granted for

any one departn'tent or division in any given aca-
demic year.

Z. 9. 5..3', iend

Stipends for sabbatical leaves a one semes-
ter at full salary or one academic year at one-
half of full salary. Ealary means the 'equivalent
of that provided in the current Collective Bar-
gaining Agreement; normal raises and benefits
will not be withheld by reason of the sabbatical
leave. Moreover, while the faculty member is
on sabbatical leave, both he and the College will
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continu0 to pay their ncrmal full share toward
retirement, group life, health, and disability
insurance, and Social Security.

in the case of a sabbatical lea ie granted to a
culty member who will receive a salary,
ant, or stipend from another source for his

work while on leave, the College may reduce
the normal sabbatical salary accordingly. In
such a case the College will assure that its nor-
mal full share of retirement, group life, health,
and disability insurance, and Social Security are
paid; it may also bill, if necessary and appropri-
ate, the faculty member for his noLamal share of
the se ite ms

2. 9. 5. 4 Apalication Policies_and Proce

Sabbatical leaves are not granted automatically
upon the completion of the necessary period of
service. The faculty member must demonstrate
in writing, as part of his application, evidence
of sound research, creative activity, or other
academic achievement to support the program of
work which he plans for the sabbatical period.
I-le must also show that his proposed program
will accomplish one or more of the general pur-
poses set forth in the opening paragraph of Sec-
tion 2. 9. 5, "Sabbatical Leave."

The faculty memoer must make a formal appli-
cation for sabbatical leave, using the forms and
guidelines provided by the Committee on Facul-
ty Development and Research. The application
must include a narrative outline of the project
he intends to pursue and a statement showing
how it will increase his professional competence
and value to the College and his qualifications to
pursue such a project. These items are submit-
ted to the Department Chairperson or Division
Director in sufficient time to permit the gener-
al deadlines set forth below to be met.

Inasmuch as the regular full-time staff of the de-
partment or division may be expected to absorb
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t e teaching load of the individual on leave, the
Department Chairperson or Division Director,
in consultation with the members of the depart-
ment or division, will prepare a statement of
his plans in this regard which will be attached to
the sabbatical application. In cases of a one-
s emester leave at full pay, an unranked or extra-
ordinary faculty member may be hired to cover
a necessary course(s); in cases of a full academ-
ic year's leave at reduced pay or a leave in
which the College reduces the sabbatical salary
because of outside income as explained in Sec-
tion 2.9.5.3, "Stipend, " a portion of the money
saved may be allocated to hire an unranked or
extraordinary faculty member as needed. Any
unranked or extraordinary faculty hired shall be
paid in accordance with the applicable. provisions
of the current Collective Bargaining Agreement.

The original and two copies of the application,
the Department Chairperson or Division Direc-

r' 5 evaluation and recommendation, and the
statement of departmental plans referred to
above will be submitted to the Dean of the Col-
lege no later than the first class day following
October I of the academic year preceding the
academic year for which the sabbatical leave is
requested. Within seven calendar days of the
receipt of these materials, the Dean of the Col-
lege will forward two copies of all the applica-
tions received to the Chairperson of the Com-
mittee on Faculty Develo-nment and Research;
the originals are retained by the Dean for his
use and eventual inclusion in the applicant's Pei
sonnel File.

Normally, within two weeks of the receipt of the
documents, the Committee on Faculty Develop-
ment and Research will return one copy of each
application, together with its written retommen-
dations, to the Dean of the College; the second
copy is retained by the Committee for its use
during the remainder of the process and for
eventual forwarding to the Committee on Rank
and Tenure for inclusion in its confidential files.
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In all cases, the Committee on Faculty Develop-
ment and Research has the responsibility of re-
jecting any applications which do not meet the
criteria set forth in Section Z.9. 5, "Sabbatical
Leave, " and of ordering the remainder in terms
of precedence. In general, the order of selec-
tion will be determined by seniority based, in or-
der, upon years of teaching at Regis College,
years since last sabbatical, and academic rank.
However, the Committee may, for good reasons
stated in writing, recommend one applicant over
another in spite of 5 eniority.

The Dean of the College, in co sultation with the
Chairperson of the Committee on Faculty Devel-
opment and Research and two other members of
the Committee who are elected by the Committee
for this purpose, will make the final decision in
light of the total needs and capabilities of the Col-
lege. During the first full week of school in Jan-
uary the Dean of the College will simultaneously
inform in writing the applicant, the Department
Chairperson or Division Director, the Chairper-
son of the Committee on Faculty Development
and Research, and the Chairperson of the Com-
mittee on Rank and Tenure of the approval or dis-
approval, for stated cause, of the application.

Z.°. 5. 5 Obli!ations of Sabbatical Recipients

The recipient of a sabbatical leave incurs three
obligations:
a. to make every reasonable effort to fulfill

the terms of his sabbatical;
b. to return to the College for a minimum

of one year following the comple ion of
the sabbatical leave; and

to file a detailed report on the actual re-
sults of his project with the Department
Chairperson or Division Director, the
Dean of the College, the Chairperson of
the Committee on Faculty Development and
Research, -and the Chairperson of the Com-
mittee on Rank and Tenure within ninety
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days after the beginning of the semester
following the sabbatical leave. At the re-
quest of the Committee, such reports may
be made orally to a group of interested
faculty and students.

2. 9. 5. 6 Additional Information

Sabbatical leave will not be granted to subsidize
any form of work on advanced degrees in a facul-
ty member's primary field or for work which is
not directly related to the faculty member's
teaching function at the College.

Time toward each new sabbatical begins immedi-
ately upon return to full-time service regardless
of the semester of return.

Time on sabbatical leave counts toward promo-
tion in rank andior tenure, unless the faculty
member and Regis College agree in writing to
waive this provision at the time the leave is
granted (see Section 2.5.3).

Leaves of Abs -nce

2. 9. 6. 1 Leah Pa
The College permits short leaves with pay for
military training or jury duty as herein provided.
If a faculty member has been employed by the
College for at least one full year prior to the
start of duty, he may be granted a leave with
pay for a maximum of twenty-two (22) working
days. Fringe benefits will not be affected by
this provision.

For compassionate reasons, the Coll ge may
also permit, at its option, short-term leaves
with pay for a maximum of ten (10) working days,
provided that the faculty member has been em-
ployed by the College for at least one full year
prior to the request for such a leave.
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Short-term leaves for illness or disability are
subject to the provisions for short-term disabili-
ty as set forth in the current Collective Bargain-
ing Agreement.

Requests for short leaves with pay are Fubmitted
in writing to the Dean of the College through the
Department Chairperson or Division Director,
except that requests for emergency leaves for
compassionate reasons may be taken directly to
the Dean of the College who may waive a written
request in view of the circumstances.

2. 9. 6. 2 Matr_Lii_t_y_Le2:21LE_

Regis College shall treat pregnancy, childbirth,
and any conditions associated therewith, and
temporary disability resulting from any of the
above conditions as any other short-term dis-
ability. Accordingly, a faculty member's
maternity leave will be covered by the short-
term disability provisions of the current Col-
lective Bd.rgaining Agreernent.
Long-term disability caused by pregnancy or
complications, upon medical certification, will
be covered by the long-term disability provisions
f the current Collective Bargaining Agreement.

Faculty wisMng to have an extended period of
maternity leave may take a leave of absence
without pay not to exceed one year. An effort
should be made, however, to arrange such leaves
to coincide with the academic semesters.

2.9.6.3 L12-.211L-12L'1122HLID_ILL

Any full-time member of the faculty may request
a full-time or part-time leave of absence with-
out pay for one of the following reasons:
a. illness;
b. completion of research;
c. formal study;
d. extended service in the armed ser es;
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e. defense work during a war or national
emergenc y;

1. any program of enrichnient app _ved by
the College;

g. assignments or w rk that are cons idered
to benefit the Coll ge; Or

h. other reasons.

Such leaves must be mutually agreed to and
shall not ordinarily be for longer than one year,
llthough the College may grant an extended full-
time or part-time leave without pay.

Time on such leave will not count toward tenure
r promotion in rank and is not credited toward

time in service for sabbatical leave unless the
individual and the College so agree in writing
prior to the beginning of the leave. However,
the faculty member will not f*rfeit his rank as a
result of being on a leave without pay.

While an individual is on leave without pay, the
College does not provide fringe benefits unless
a contrary arrangement has been mutually
agreed to in writing by the faculty member
and the College. Faculty members may con-
tinue their fringe benefits, however, by paying
them through the College.

Requests for a leave without pay are submitted
in writing to the Dean of the College through the
Department Chairperson or Division Director
not later than December 15 of the academic
year preceding that in which the leave is to be-
gin. A final decision on such leaves is made by
the Dean of the College in consultation with the
Department Chairperson ..)r Division Director.

If a leave without pay is granted, the department
should be normally permitted to hire an unrank-
ed or extraordinary faculty member.

2.9.7 Profes?ional Travel Expenses

Regis College recognizes that members of its faculty are
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attending meetings of learned or professional
as a means of keeping abreast of their fields of

teaching and research. The College encovrages this pro-
onal development by providing financial support for

such activities. Coflege monies to support professional
travel expenses are made available through the Committee
on Faculty Development and Research. The Committee is
responsible for developing and disseminating 'orms, poli-
cies, and procedures relative to professional tfavel mat-
ters and for disbursing such funds as it has in as equitable
a manner as possible.

ar_21.(2-22t_

Regis College courages the professional development of
the faculty and provides varied assistance through the Com-
mittee on Faculty Development and Research (see Section
1. 6. 2. 2). Any full-time faculty member .-riay request such
assistance as is available.

9. 9 Letters of A_ppoint

Faculty letters are issued in the spring semester no late.!
than March 15 for the succeeding academic year and are
subject to the provisions of the current Collective Bar-
gaining Agreement. Each faculty letter will specify the
type of appointment, rank, salary, primary duties of the
individual, and the term of appointment. Lrx addition, an

'tial letter will set forth any special conditions or con-
siderations as required elsewhere in this Faculty Hand-
book, such as the amount of previous experience to be
credited toward tenure or promotion,

9.10

Faculty compensation guidelines are determil ed by col-
ctive negotiations and are set forth in the current Col-
ctive Bargaining Agreement.

Full-time faculty members may elect to draw their pay
on either A nine- or twelve-month basis. Faculty mem-
bers are paid by check every two weeks and may either
pick up their check in the Business Office or have it sent
to heir bank. Part-time faculty are paid twice during the
semester on dates which are set by the Controller and
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ic I are _

In4e Bn

Faculty
and are set

contract.

are determined by collective negotia
in he current Collective Bargaining

A,4reernent. Current faculty benefits include health and
hospitalization insurance, group life insurance, short-
term benefits, and long-term disability insur-
ance, tuition waiver benefits for Regis High School and
Regis College, a retirement plan through TIAA-CREF,
and Social Security. Additional information about these
benefits should be obtained from the Non-Academic Person-
nel Officer. New faculty are encouraged to visit the Per-
sonnel Office soon after arrival on campus, as several of
these benefits require formal application.

All full-time employees currently receive a ten pereei t
discount on most items sold in the Campus Bookstore.

2. 9. 12 Su

Regular faculty members are given first choice in the
teaching of courses during the Summer Session. Faculty
interested in such teaching should so inform their Depart-
ment Chairperson or Division Director and the Dean of the
College or his designee as early in the year as possible.
Summer Session contracts are issued by the Dean of the
College or his designee no later than April 20 and are in-
dependent of the faculty member's regular academic year
contract. Compensation schedules for regular and work-
shop courses and policies related to cancellation of courses
are contained in the current Collective Bargaining Agree-
Me nt.

A normal summer teaching load does not exceed the equiv-
alent of three three-hour courses. Exceptions must be
agreed to in writing by the faculty member, the Depart-
ment Chairperson or Division Director, and the Dean of
the College.

Z. 9.13 Reti_ment_pelicy

Regular faculty appointments terminate at the end of the
academic year in which a faculty member reaches the age
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of sixty-five; for this purpose only, the academic year is
defined as extending from September I to August 31. A
faculty member who has reached retirement age may, how-
ever, continue to be employed on a year-to-year basis,
full- or part-time, at the request of the Department and
with the approval of the Dean of the College, the President,
and the Board of Trustees. Discussion with the faculty
member regarding the possibility of his continuing em-
ployment will take place as early as possible in the aca-
demic year in which he reaches the age of sixty-five. If
employed, the salary of such a faculty member shall be
governed by the current Collective Bargaining Agreement.
He shall have no obligation to perform the usual institu-
tional services, other than teaching and student advising.
Reappointment of the faculty member for any succeeding
academic year will be offered no later than 1Vlarch 15, sub-
ject to the continuation of his good health and his ability to
perform adequately the teaching duties assigned.

2.9.14 Use of Facilities

Faculty members are pe mitted to use Coll ge facilities,
including the President's Lounge and the Field House, sub-
ject to availability and to the policies, procedures, and.
charges established by the Scheduling Office or the Office
of the Director of Athletics.

2. 9.15 1122tra_121_iblic

The services of a notary public are provided at no charge
to faculty members thrOugh the Office of Corporate Services.

16 Parking

2.9.17

Campus parking is currently lulder the jurisdiction of the
Office of the Business Manager. Adequate parking is
available to both faculty and students. Convenient designat-
ed areas are set aside to accommodate the faculty and
parking permits are issued on request.

_Ys
Faculty keys are available through the Office of the Dean of
the College. Keys are provided for designated buildings
and faculty offices and are normaliy available when faculty
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members report for duty. In case a faculty member needs
a different key, a new key is issued as soon as the old key
is surrendered. Keys are charged out to the faculty mem-
ber, and if a faculty member is leaving the employment of
the College, all keys so charged are to be surrendered pri-
or to the receipt of final compensation.

dentification -ds

Identification cards are currently available through the Of-
fice of the Controller for all faculty members who wish
this type of identification for business or academic purpos-
es.

2,9.19 Counseling je rvices

The professional members of the Counseling Office are
available to faculty members, during regular office hours,
for consultation regarding problems that a faculty member
may be encountering in dealing with a particular student or
students in one or more f his classes. However, counsel-
ing services are not available to the faculty or their families
for help with any personal problems, except that the mem-

Withers of the Counseling Office will, whenever possible, re-
commend Denver area professionals to faculty membe
who request such recommendations.

2.9.20 Health Services

The professional members of the Realth Service are avail-
able to a faculty member, during regular working hours,
for consultation regarding the health problem(s) of a stu-
dent in one or more of his classes. The professional mem-
bers of the Health Service also render emergency assis-
tance to faculty members, during regular working hours,
but they are not available to the faculty or their families
for help with routine medical problems.

0 Elcul. lry_12!_iors

The Reis Colle e Lecturer Ava

The Regis College Lecturer Award honors an outstanding,
full-time teaching member of the Regis College Faculty.
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The purpose of the award is to recognize a faculty member
for creative achievement in teaching and/or publication in
the divisional areas of the College. The recipient receives
an honorarium and delivers a formal lecture on a subject
of his choosing before the student body, the faculty, and
invited guests at the Spring Convocation.

The Chairperson of the Committee on Rank and Tenure in-
vites all members of the faculty to submit nominations for
the award. All nominations from the faculty are c ons ide -

ed by a nominating committee composed of the Chairper-
son of the Committee on Rank and Tenure, the Chairper-
son of the Committee on Faculty Development and Research,
and the three immediate past recipients of the award. The
Chairperson of the Committee on Rank and Tenure acts as
chairperson of this nominating committee. This five-mem-
ber body screens all names submitted by the general facul-
ty, selects valid nominations, and adds additional nomina-
tions if it desires. From the entire list of nominees, the
nominating committee proposes the names of finalists to
the Committee on Rank and Tenure and the Committee on
Faculty Development and Research. These two committees
meet in joint session in November and by secret ballot ren-
der the final selection, which is made by a simple majori-
ty of the votes east. The name of the selected person is
then transmitted to the President, who makes the formal
announcement.

A winner of the award becomes eligible for renomination
after three years. The amount of the honorarium attached
to this award is set by the Committee on Faculty Develop-
ment and Research.

2. 11 Faculty Orga iz ons

The Regis College Chapter of the American Association of University
Professors is an autonomous group associated with the national Amer-
ican Association of University Professors. AU members of the facul-
ty are entitled to join the Chapter. The Chapter is the certified
bargaining agent at Regis College and. also sponsors general faculty
meetings and social gatherings and co-sponsors events which in-
crease the community spirit of the College:
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THE PROFESSIa AL LIBRARIANS

3 1 Definition

Full-time professional librarians are cOnsidered to be non-teaching,
administrative faculty. They hold faculty rank, but are not entitled to
tenure.

3. 2 Librarians and Academic Rank

Full-t me professional librarians may be appointed to or promoted
to any of the four regular academic ranks: Instructor; Assistant Pro-
fessor; Associate Professor; or Professor. Such a person:
a. ordinarily has full-time duties as a college librarian;
b. fulfills the duties and responsibilities of a faculty member as

specified in Section 3, 8, "Duties and Responsibilities" (of Li-
brarians), and as specified in his job description; and

c. meets or exceeds the criteria for assigned rank as desc ibed
below.

3. 2. 1 Instruct

Possession of a master's degree in librarianship or its
equivalent. Decisions on degree equivalency are made by
the Dean of the College in consultation with the Head Librar-
ian, at the time of the initial appointment. The Dean of the
College shall provide the individual, the Head Librarian,
and the Committee on Rank and Tenure with a written copy
of his decision.

Either proven or presumptive ability to fulfill the require-
ments of the position assigned.

3. 2. 2 Assistant Professor

Possession of a master1s degree in librarianship
equivalent.

Three years of full-time service as a professional librarian
at a college or university library with the proviso that any
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or all of this experience may he waived if an appropriate
master's degrec3 in another subject area, or accomplish-
ments that are considered equiv-alent, is obtaine-- prior to
appointment or promotion to this rank.

Either proven or presurnpti ie ability to fulfill the require-
ments of the position held.

Associate Professor

Possessi of a doctorate in librarianship
degree in librarianship and a master's deg
subject area.

a master's
e ir another

A minimum of eight years of full-time, ranked service as a
professional librarian at the college or university level or
a minimum of five years of full-time service at the rank
of Assistant Professor.

Evidence of outstanding fulfillment of the job re
an,1 of devs.oped professional competence.

Evidence of distinguished faculty and l brary leadership and
of devoted service to the students, faculty, and the College.

3. 2. 4 Professor

Possession of a doct rate degree En librarianship or a mas-
ter's degree in librarianship and a doctorate degree in an-
other subject area.

A minimum of twelve years of full-time, ranked service as
a professional librarian at the college or university level or
a minimum of six years of full-time service at the rank of
Associate Professor.

Evidence of outstanding fulfillment of the job requir, ents
and of mature professional competence.

Evidence of distinguished faculty and library Leadership and
of devoted service to the students, faculty, and the College.

3. 2. 5 Professor Emeritus

Designation and appoin

1 3

of a profess imial libra n to



the rank of Professor Emeritus is governed by such state-
ments as may be applicable in Sectiot 2.2. 2, "Professor
Emeritus. "

Polit ies on Rec Appointment

Policies governing recruitment appointme t, and docu_ nts and _
cords are set forth in Sections 2. 3.1 ("Recruitment"), 2. 3.2 ("Ap-
pointment of Ranked Faculty"), and 2. 3.1 ("Documents and Records").
For clarification, it i5 understood that the term "department" is
equivalent to library, Department Chairperson is the Head Librarian,
department members are the professional librarians, full-time
teaching experience is equivalent to full-time experience as a pro-
fessional librarian, and that tenure is not applicable to librarians.

3. 4 Policies on Promotion

Promotion in rank is made on the basis of fulfil ment of the qualifi-
cations discussed in this section and in Section 3.2, "Librarians
and Academic Rank, " and on fulfillment of the job objectives estab-
lished by- the library's system of Management by Objectives.

The i2it al. responsibility for applying for advancement in rank rests
with the individual professional librarian. The Head Librarian, the
Dean of the College, or the Committee on Rank and Tenure may also
initia.te promotion applications. Applications for advancement in
rank must be accompanied by a recommendation from the Head Li-
brarian. Actions initiated by the Committee on Rank and Tenure do
not require a supervisor's recommendation.

The cri eria set forth in this section and in Section 3. 2, "Librarians
and Academic Rank, n and in the appropriate job description and li-
rary management objectives forms should be used by the profession-
al librarian in preparing his annual self-evaluation form, by the Head
Librarian in evaluating his professional staff, and by the Committee

Rank and Tenure in its deliberations.

No librarian i.e entitled to promotion solely because o length of se
vice.

Job effectiveness is deemed of greater importan e than any other
criterion.
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The criteria set forth in Sections 3.4.1 ("Professional Experience '
3.4.2 ("Job Effectiveness"), and 3.4.3 ("Service to the College")
must be met by everyone seeking promotion. In addition, a profes-
sional librarian being considered for promotion must have met the
criteria in at least one other of the categories listed previously and
numbered 2.4, 5 ("Research and Creative Work"), 2.4.6 ("Profes-
sional Competence and Activities"), and 2.4.7 ("Service to the Com-
munity").

3. 4. 1 Fri siona l Experience

The normal, minimum full-time ranked service as a pro-
fessional librarian required for each rank is detailed in

ction 1.2, "Librarians and Academic Rank. Deviation
from these minimums must lbe fully justified by the party
initiating the request for early promotion, and the Commit-
tee on Rank and Tenure must concur in the justification.

A year of full-time, ranked professional experience means
that an individual has fulfilled.the duties and responsibili-
ties of a ranked faculty member and librarian for a com-
plete fiscal year. A year of full-time ranked service at
any regionally accredited college or university is equiva-
lent to a year of full-time, ranked service at Regis Col-
lege, with the proviso that a minimum amount of service
at Regis College is normally required before promotion to
the next rank as follows:
a. for promotion to the rank of Associate Professor, a

minimum of two years experience at Regis College
at the rank of Assistant Professor; and
for promotion to the rank of Professor, a minimum
of three years experience at Regis College at the
rank of Associate Professor.

Part-time service, other than as a graduate assistant, at
a regionally accredited college or university, or full-time
artistic, business or professional experience may be
counted towards promotion on a pro-rata basis, provided
that;
a. the amount of credit has been agreed upon by the pro-

fessional librarian,, the Head Librarian, and the
D,!an of the College at the time of the initial appoint-
ment; and

b. direct relevance between the clai ed experience and
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individual's job area is firrnif established.
Decis ions regarding the cluivalency of this experience to
the requirements for promotion are made by the Head Li-
brarian and the Dean of the College in consultation with
the professional librarian and require the formai concur-
rence of the Committee on Rank and Tenure.

Job E

Regis College recognizes that since librarians are non-
teaching faculty, excellence in job performance is the
most ir 7,,)rtant attribute of a professional librarian. Job
perfc -:nce must be thoroughly documented and related
to thc c).oral position elassificatinn document and any
specific statements of individual objectives agreed to as
part of the library's Management by Objectives system.

In order to judge fairly the total job effectiveness of each
profess onal librarian, the Head Librarian should draw
such information as suggested below from the individual's
self-evaluation forms and from his peers and other users
of his expertise:
a command and knowledge of one' s specialty area;
b. fulfillment of one's principal responsibilities;
c. ability to direct the activities r-i subordinate, non-

professional staff members;
d. knowledge of ,:,:urrent developments in one's area

responsibility and
e. ability to apply experimentally ideas gained from in-

dividual study and observation to the improvement of
one's area of responsibility in the library.

ervice to the College

As is true of the teaching facu ty, professional librarians
may reasonably be expected to demonstrate active partici-
pation in the other concerns of the College, to include:
a. service on library committees, attendance at library

staff meetings, and participation in the library's de-
cision-making processes;

b. service to and participation in the business of the
general faculty (e. g., faculty meetings, faculty com-
mittees, AAUP);

c. service on and participation in the business of college
committees;
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d. service as a moderator of student activities; a d
e fulfillment of special assignments.

3.5 teiton Tenure for Librarians

Regis College does not grant tenure to its profess :al, non-teaching
faculty. However, a professional librarian is entitled to due notice
of non-reappointment as set forth in Section 2.7.1, except that the
term "year" (understood to mean the time period specified in the
librarian's letter of appointment) should be substituted for the term
"academic year."

3.6 Procedures for Review d or Promotion in Rank

Reappointment is, in the final instance, a decision made by the Dean
of the College; promotion in rank is, in the final instance, a decision
made by the President with the approval of the Board of Trustees.
Because of the importance of these decisions to the entire academic
community, the Dean of the College and the President are advised by
the Head Librarian and their decisions should be in concurrence with
the Committee on Rank and Tenure.

General Procedures for the annual review process are explained in
Section 2.6.1, "General Procedures." For professional librarians
the immediate supervisor is the Head Librarian.

Procedures for promotion are explained in Section 2.6.3, "Proce-
dures Relative to Promotion in Rank."

3.7 Policies and Procedure& Re to Severance

The types of severance action which may appl tAprofe5siopal librar-..
ians are non-reappointment, resignation, and dismissal.

Non-reappointment is defined and discussed in Section 2.7.1,
Reappointment, and is relevant to professional librarians even
tho'ugh they do not technically hold a probationary appointment.

_

Resignation is explained in Section 2.7.2, "Resignation." The term
"year" (understood to mean the time period specified in the librari-
an's letter of appointment) should be substituted for the term "aca-
demic year."
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Dismissal for adequate cause is defined and explained in Section Z.
7.4, "Dismissal."

3. 8 .2 utie s a

Professional librarians, as non-teaching faculty members, have the
same duties and responsibilities as do teaching faculty as set forth
in Section 2.8, except for teaching (Section 2. 8.2) and student advis-
ing (Section Z. 8.3). All other criteria in Section 2.8, "Faculty Du-
ties and Responsibilities, " apply, except as modified below.

3. 8. 1 Service to the Institution

The professional librarian's first line of administrative
_sponsibility is to the Head Librarian.

Workl ad

Professional librarians work an average of forty hours
per week for eleven months per year.

3. 9 .13_ights. PriyUes

Professional librarians have the same rights and privileges as other
members of the faculty as set forth in Section 2.9, "Faculty Rights
and Privileges," except as modified or clarified below.

3. 9. 1 Academic Freedom

Academic freedom, as defined in Section 2.9.1, is accord-
ed to all professional librarians because the y are often
present at the point of student contact with ideas. Librar-
ians are free from fear of dismissal or reprisal for carry-
ing out job-related tasks such as those listed below, and
particularly for those duties which are carried out only
after consultation with the teaching faculty, such as a.
and b, below:
a. the selection of publications, including determina-

tion of what to discard from an existing collection
and what to accept or refuse from donors;

b. determination of restrictions on circulation or on
access with regard to library materials;

c. the determination of the degree of prominence
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the shelving of selected library a rials;
d. the issuing of bibliographies that might include con-

troversial publications; and
e. the advising of students as to what to read or study.

3. 9. 2 Sabba ical Le- e

Regis College expressly recognizes the principle of sab-
batical leaves for professional librarians. Policies and
procedures for such leaves are explained in Section 2, 9.5,
"Sabbatical Leave."

3. 9, 3 Frofessional T ave

The library budget contains money for professional ravel;
therefore, Section Z. 9.7, "Professional Travel Expenses,
does not apply to librarians.

3. 9. 4 Research Supports

Professional Librarians engaging in research apply for
support as provided in Section 2. 9.4 "Research Supports

3. 9. 5 Faculty.Deyelopment

3. 9. 6

Professional Librarians are entitled to apply for appropri-
ate developmental aid to the Committee on Faculty Develop-
ment ard Research (see Section Z. 9. 8).

Letters of Aippointment

Letters of appointment for professional librarians are issu-
ed on a fiscal year basis and are subject to the provisions
of the current Collective Bargaining Agreement. They are
issued for the succeeding fiscal year not later than March
15. Each letter of appointment will specify the rank, sala-
ry, primary duties of the individual, and the term of ap.
pointment. la addition, an initial letter of appoLntment will

t forth any special conditions or considerations as re-
quired elsewhere in this Faculty Handbook (such as the
amount of previous experience to be credited toward pro-
motion).
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EQUAL E P. OYMENT OPPORTUNITY POLICY

4.1 Policy Statement_

The Regis Educational Corporation does not discriminate against qualified
employees or applicants for employment on the basis DI race, color,
creed, sex, national or ethnic origin, physical or mental handicap,
other factors which cannot lawfully form the basis for an employment
decision. Regis College and High School admit qualified students re-
gardless of race, color, creed, national or ethnic origin, physical or
mental handicap, or other factors which cannot lawfully be the basis
for an admission decision. Although the College admits students
without regard to sex, the High School admits only male students and
is legally entitled to do so. Neither the College nor High School dis-
criminate on the basis of race, color, creed, national or ethnic ori-
gin, physical or mental handicap or other impermissible factors in
the educational programs or activities which they operate.

4. Z Action pkci

Affirmative action will be utilized to assure the complete molemen-
tation of the above policy This action includes, but is not limited to
the following:
a. utilization of all sources of applicants to insure equal consider-

ation of qualified individuals from all segments of the com-
munity;
equal consideration of all qualified employees in the areas of
promotion, transfer and training;
cooperation with authorized individuals responsible for admin-
istering Federal and State laws and regulations in the areas-of
Equal Employment Opportunity and Fair Employment practices,
and so advertising on- its employment opportunities notifica-
tions; and

d. within institutional resources, provision of maximum opportuni-
ty to employees to enhance their skills to enable them to reach
their full potential through the College tuition-remission plan
and in-service training programs.

ft,

These action policies shall regularly be brought to the attentiw
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the Headmaster, Principal and all Directors, Deans, and Depart-
ment Heads.

4. 3 Folic Objective

By implementing the above policies, ,Regis intends to utilize more
fully the skills and potential skills ofwell-qualified individuals to
the mutual advantage of Regis and its employees.

In achieving the objectives of these policies, Regis will periodically
review the administration of the policies and, where deemed neces-
sary, will implement changes to eliminate any possibility of illegal
or improper discrimination against employees or prospective
employees.
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APPEN X A

Other Officers Of Adrninistra ion - Regis Educaticni Corpora

L The Office of the Pre 'd

Special Assistant to the President
Legal Counsel

These two staff positions serve the President, the Corpor-
ation, and the Board of Trustees on a variety of internal and
external community relations matters, as well as on state,
federal, and governmental relations, and legal matters. In ad-
dition, they serve as the staff and personal representatives of
the Pr sident when requested to do so by the President.

The Academic Officers

See Sect 1. 4.

Dean of Car rIplas Life

The Dean of Campus Life coordinates the student pers n-
nel services for the College, establishes policy in all non-
academic areas of student life within the outlines of general
corporate policies, and integrates, in cooperation with the
Dean of the College, the student personnel program with the
otal education program of Regis College.

The following are the major officers who report to the
Dean of Campus Life, either directly or through the Associate
Dean of Campus Life-Director of Residence Life, or the Direc-
tor of Human Development:
a. Associate Dean of Campus Life-Director of Residence Life
b. Director of Human Development
c. Director of Admissions
d. Director of Financial Aid
de. Director of Placement and Career Planning
1. Director of Athletics
g. Assistant Director of Health Services
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h. Director of Scheduling

IV. Director of Cam.us Ministr

The Director of Campus Ministry has the basic mission of
coordinating and administering the Campus Ministry Team and
program. The Director develops new programs and evaluates
existing ones in regard to their effectiveness.

V. Executive irector for Development

The Executive Director for Development is the chief offi-
cer of the Corporation in matters of development and fund
raising, public relations, and alumni affairs. The Director
insures that Regis College and Regis High School have repre-
sentative programs in the above areas. The Executive Direc-
tor for Development supervises, directs, and evaluates the
activities, programs, and planning of these efforts on behalf of
the Corporation.

The following are the major non-academic officers who re-
port to the Executive Director for Development:
a. Executive Director of Public Affairs
b. Director of Development
c. Director of Planned Giving

VI. Director of Co r 'orate Services

The Director of Corporate Services is the chief business
and financial officer of the Corporation. The Director directs
and coordinates the Corporation's fiscal and business affairs;
formulates and recommends financial and non-academic person-
nel policies, plans, and objectives; approves budgetary, finan-
cial and business service programs; appraises the performance
of annual and long-range forecasts of capital and operating bud-
gets, staffing projection, and other matters important to the
successful financial administration of corporate affairs.

The following are the major non-academic office
report to the Director of Corporate Services:
a. Controller
b. Business Manager
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c. Director of Facilities
d. Non-Academic Personnel Officer

VII. Headmaster, Regis HuJ_
Princi al, Regis High Schoo

These are the two pr ncipal officers of Regis High hool.
The Headmaster is in charge of the entire high school with
special emphasis on external relations. The Principal is the
chief internal operations officer of Regis High School and is
responsible for academic interface with Regis College.
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APPENDIX B

Regis Jesuit Rationale

A Vision Against Which To Measure Ourselves

A Commun of Vision

We Jesuits at Regis pray that we are continually beu g formed according to
the world view of St. Ignatius as it is presented to us through the Spiritual
Exercises. Inspired by this vision in a time of change and uncertainty that
calls for risk and adaptation, we are motivated by a dedication and loyalty
which are centered in Christ and make us men for others. We seek the good
of our fellow Jesuits within the Community, and we manifest this desire by
mutual understanding and a fraternal concern for one another. Together
we contribute to a Christian and Catholic environment by our word and ex-
ample, which reach out to all about us: students, faculties and staff, alum-,
ni and other friends - the entire Regis community - and ultimately to all
with whom we come intt. ontaet.

A Community of Attraction

Our faith should be such that we inspire others to wish to know our source
of life that they too may be driven to the same source, the Spiritual Exer-
cises, which with God's grace will lead them if not to the Faith at least to an
understanding and hopefully an admiration for all that motivates us. Thus

we will be able to work with them as co-laborers for the ends of faith and
justice which Congregation XXXII has proposed to us.

A Community of Talent

In our apostolate we see ourselves as men sent, missioned, by Christ, the
Church, the Society, our superiors, and by one another to carry on the apos-
tolate in which we are engaged. We see ourselves, not as individuals, but
as a Society in which the talents of each one are complements to those of the
Community as a unified whold, knowing that alone we can do nothing, but that
with mutual support in our common mission we can achieve the maais to
which we are called. Seeing what we can do as a unified whole depending on
one another, we esteem our personal gifts, be they great or small, as a
source of great potential in God's service. Thus we are inspired to serve
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God and oui fellow men in joyful manner. Meanwhile, we ac_cnowledge the
talents and the gifts of our co-laborers who in many cases 'may be more
knowledgeable and competent than many of us. We welcome them as col-
leagues in the apostolate, and we joyfully admit our need for them if we a r e
to be effective in God's service.

Ignatia

yond the Community, we acKnowledge that the responsibility of most of us
is a responsibility, given to us by the people of God, to the students. They
are the raison dtetre of the educational part of our apostolate. Because of
them, each one of us must be as professionally competent in his field as he
can possibly be_that we may give them the excellence in academic training
and Christian development which they should expect of us. Herein each
must use his particular talents and other gifts. Some are administrators,
some counselors, etc. , but in each instance the students are the recipients
of our efforts. Integral to our apostolate are those who engage in other works
both on and off campus. Because of them we are more available for the im-
mediate carrying out of our academic mission. They, in turn, by their la-
bors and Christian w tness vitalize and expand our mission.

The CommuAction

The faculties of religious studies and philosophy are particularly important
to our apostolate because it is through them that the students deepen their un-
derstanding of the nature of man and of their relationship to God. Other
fields have their own particular facets of truth and/or goodness to open to
the students ways of living life to the fullest. All of us have much to offer in
the way of spiritual services: pastoral counseling, private and common
prayer, example, and above all the Eucharistic Sacrifice, especially when
we celebrate together and thereby give witness of our unity in Christ with
one another. If as men for others, we are sharing with our associates both

on and off campus, certainly our greatest gifts should be spiritual: our
Masses, our prayers, and especially the Sairitual Exercises, which are, ac-
cording to Father General, the source of Christian Formation for both us and
our co-laborers.

We depend heavily on those of our Co rnunity whose apostolate is principal-
ly pastoral, whether it be on and/or off campus. They constantly remind us
that the Ignation vision is far broader than the academic expression to which
most of us in the Community are presently called. Moreover, they are our
strongest bond with the Archdiocese and the Archbishop; in short, with the
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people of God in metropolitai Denver and beyond.

E- lua

Whenever an ideal is proposed, we are all aware of perronal weaknesses
and prejudices. In the: light of our mission, these should be overcome by our
vision of a common purpose examined with an attempt at mutual understand-
ing and charity. Finally, we should be extremely practical in evaluating the
extent to which our ideal is implemented. We must regularly examine our-
selves on the extent to which -Jur students and graduates reveal a desire to
become men and womer for oth2rs, people gifted with conscience, intelli-
gence, and leadership. Christians called to go out of themselves and to give
themselves to a world desperately in need of Men for Others.
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APPENDIX C

Regis College Patent Policy

The following patent policy was approved by the Board of Trustees on
January 23, 1965.

Principle of ownership: Technical information, discoveries, inventions,
industrial values and patents resulting from research or investigation
conducted by staff members or students of the College, on its time or
with its facilities, are the property of the College and shall be assigned
to the College or its designee. In the event investigation results in dis-
coveries or inventions which according to common usage may be patent-
ed, the College reserves the right to protect such inventions by patent
application, implicitly governing its action with due regard to the pro-
tection of the rights of the College and the interests of the rights of the
College and the interests of the employee inventor, the sponsor and the
student or investigator who has carried out the research contributory
thereto, either as a thesis or as an assigned research project. The Col-
lege shall own right, title and interest in such patents, reserving the
right to direct the assignment thereof to others.

E uities of participating ties: it is the policy of Regis College, with
reference to all creative endeavors of its staff members arid students
conducted on its time or with its facilities, to recognize the interests of
the College, the staff member, student, sponsor and other cooperating
or participating agencies. It is recognized that patents or inventions
might arise from research conducted on several daft .:ent bases as noted
below. After the initial administration and patent costs of Part II (I)
have been repaid, the net proceeds shall be construed to mean that amount
of money received by the College after the Patent Management Agency's
fees have been deducted from the gross royalty receipts. If the College
acts as the management agency for the patents, then the net proceeds
shall be construed to mezin that amount of money remaining after the
cost of the College employee's time and a reasonably calculated over-
head have been dethActed from the gross royalty receipts.

Investigations financed wholly by the College, that is, sponsored
by the College and carried out by public funds and by persons
paid by the College: The principles of ownership are stated in
paragraph I above. Should a patent or discovery which is as-
signed to the College or its designee bring in a net return in
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excess of the cost of obtaining such patent, the payment of a
just compensation to the discoverer or inventor shall be paid
from the net proceeds. In general, just compensation shall
be considered to be 33 113% of such net proceeds, to be deter-
mined at the end of each Regis College fiscal year. If the in -
vention is a joint discovery arising fyoM research done on
theses or dissertations or in connection witll thesis or disser-
tation problems, the amount allotte:L i.e., 33 1/3% of the net
proceeds, shall be divided 50% to the student or students who
have helped with the work.

Investigations financed wholly or partially by governmental,
industrial, philanthropic or other organizations or by an in-
dividual not employed by the College: in this case the research
shall be prosecuted under a contract or written agreement stat-
ing the- rights and ownership of patents which may result from
the research. Before work is started on a program covered
by such an agreement or contract, the principal investigator
shall be responsible to advise his co-workers of their rights.
In general, it shall be the policy to approximate the same con-
ditions as prevail in paragraph II (1) above.

Investigations performed by an employee of the College wholly
or partly on his own time and at his own expense: Such cases
shall be brought to the attention of the President of the College.
The President, with the aid of such advice as he may seek,
shall determine whether the invention is of Type A. Type B, or
Type C.

Type A.

Type B.

When a discovery is made partly at the expense of
the individual, without incurring a direct expense
(including reasonably calculated overhead) in ex-
cess of $100 in the use of Regis College's facilities
and outside the normal field of 1-he em-
ployment, the results of such research are the pri
vate property of the investigator. Regis College
will not construe the payment of salary or the
provision of normal academic environment as con-
stituting grounds for equity by the College in such
inventions.

When a discovery is made-partly the expense of
the individual, with the College contributing $100 or
more in direct expense including cost of time of
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Type C.

Regis employee( nd zeasonably calculated over-
head or laboratory expenses or in the normal field
of the individual's employment, the procedure shall
be the same as in paragraph II (1) zt'7)ove, except
that, in general, just compensation shall be consid-
ered to be 50% of the net proceeds, to be de'bermin-
ed at the end of each Regis College fiscal year.

When a discove:y is made by an individual acting
as a consultant, the following procedure shall apply.
College regulations require that staff members ob-
tain authority to conduct extensive consultation by
written request to the. Dean of the College (see sec-

on 2.8.9). If patents may be involved in the course
of the consulting service, this subject must be cov-
ered in the request to do the work and must, in such
cases, have the approbation in writing from the
President. If the individual is asked to sign an
agreement covering patent rhatters as part of the
consulting arrangement, a copy of that agreement
must be attached to and become a part of the re-
quest to perform the consulting work. The Presi-
dent may give permission to assign patents result-
ing from consulting work to other than the College
or its designee by approving the request to perform
the consulting services (provided the work is done
without the use of the College equipment or facilities).

(4) At the time that arrangements are made to apply for a patent
in acc_rdance with sections (I), (2), or (3) Type A or Type D.
above, a specific agreement shall be prepared covering th just
compensation to the discoverer or inventor.

Patent Policy Review: Regis College reserves the right to termina e or
alter this Patent Policy at any time by written notice to such effect, pro-
vided, however, that any such termination or alteration shall not affect
any rights or obligations which have accrued and vested prior to the pro-
mulgation of such notice.

No Patent Management Agency: Regis College may utilize the facilities
of a non-profit patent management organization, both for the College and
for inventors by voluntary assignment of their inventions; as indicated in
the policy statement above, the equities of inventors and their inventions
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Ian invention is assiii,ned to the College, the
r 50% on the net income derived from the

patents obtained on the invention, as specifi-
-- statement abo'-e.

are recognized and, wher
itwentor receives 33 1/-
sale or exploitation o
ed in Section II of the po


